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The time has come to get serious about fun. 
Emolument, a crowdsourced tool for salary-benchmarking, 
did a global survey in February of the most boring jobs in 
the world, and interestingly, legal came out on top. More 
than eight out of 10 workers in the legal industry are bored, 
according to the survey, which cited the dull, repetitive work 
that lawyers are entrusted with as the most probable reason. 
But here’s the fascinating part: the lawyer-respondents felt 
the same amount of boredom regardless of experience or 
role, which meant that a second-year associate was as likely 
to feel bored at work as a partner was.

This is just one more challenge that the legal industry 
– and its key constituents, law firms – face when it comes 
to holding on to talent in a fast-changing market. Gone are 
the days when becoming a lawyer was a prestigious ideal 
for fresh graduates on the job market – that crown has 
since been snatched away by technology giants like Google, 
Facebook and others. And it’s not like the legal industry is 
still regarded as a haven of “safe” jobs either, especially 
given the upheavals it has been witnessing of late. Employers 
of lawyers, particularly law firms, need to work that much 
harder to attract the best and the brightest.

so what can a law firm do to gain that vital edge when it 
comes to hiring and retention? Good salaries and perks are a 
good start, but making sure employees feel engaged, valued 
and appreciated are crucial. But one critical component 
that law firm bosses overlook all too easily is fun. The more 
employees enjoy their jobs, the more likely they are to get out 
of bed every day and come to work, full of energy, enthusiasm 
and ideas. Consequently, the more likely they are to stay and 
have long careers in your organisation. As the saying goes, 
the most important asset in any organisation is the people, 
and happy people become productive – even profitable – 
people in the long run.

RAnAJIT DAM
Managing Editor,
Asian Legal Business
Thomson Reuters
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FIRMS COULD RESPECT
THEIR STARS MORE

BRIEFS

Bird & Bird has launched a premium 
content portal to give clients tailored 

advice on contentious law issues 
and topics. Disputes + Portal allows 
clients to find articles of interest and 

save them.

Bar Council of India (BCI) Chairman Manan 
Kumar Mishra’s slam against proposed 
amendments to India’s Advocates Act 
that bars lawyers from going on strike. 
Advocates all over India went on strike 

March 31 to protest the bill.

“DRACONIAN,
ANTI-LAWYER,

UNCONSTITUTIONAL,
UNDEMOCRATIC

AND ANTI-PEOPLE.”

According to a recent survey by Acritas 
Research, firms could focus more on 

respect, compensation and engagement, 
especially when it comes to their star 

performers. The survey polled 938 such 
“star lawyers”, of whom 73 percent 

reported being happy at their current firm, 
while 22 percent said they were seeking 

greener pastures.

Pinsent Masons has acquired a 
minority stake in Yuzu, a UK-based 
business founded by ex-GCs Robin 
Saphra and Reinhard Schu. Yuzu 
offers to transfer parts of a client’s 
legal function out of the business, 
yet retain the best features of an 
in-house service.

73%
Proportion of 
midsize law 
firms in the 

U.s. that have 
no formal 

process for 
assessing the 

effectiveness of 
their internal 

communication 
channels, 

according to 
the Murphy 

Group.

WATSON GETTING
EVEN SMARTER

IBM is expected to soon roll out enhanced 
functionality in its Watson Discovery Service, 
which will help legal research teams better 

extract information they need from large piles 
of data. The functionality includes “relevancy 
training” and “passage retrieval” capabilities, 
using AI technology to enable developers and 
data scientists to spend less time working on 
solutions that can extract what end users are 

looking for in large data sets.

THE BRIEFInG:  YOUR MOnTHLY nEED-TO-KnOW

55 percent increase in Hong Kong 
securities and Futures Commission (sFC) 

actions against individuals, according 
to analysis by Freshfields Bruckhaus 

Deringer. At the same time, actions taken 
against financial institutions dropped 
24 percent. The sFC is preparing new 

accountability rules.
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“The need for Thai legal 
services has been steadily 
increasing, and we found that 
the quickest way to build up 
our local law offerings was to 
integrate with a sizeable and 
respected domestic firm.”
- Satoshi Kawai, Chandler MHM

A UNIQUE MERGER: INSIDE THE MHM-CHANDLER COMBINATION

  Mergers between Asian law firms 
and international counterparts may be 
on the rise, but cross-border combinations 
between two domestic outfits are far 
less common. When Japanese Big Four 
firm Mori Hamada & Matsumoto (MHM) 
merged with Thailand’s Chandler & 
Thong-Ek (CTLO), it was probably the first 
of its kind for law firms in either country.

Established in 1974 by Albert T. 
Chandler, CTLO was a full-service law 
firm that had 43 lawyers by the end of 
2016, according to the ALB Asia Top 50. 
MHM opened its Bangkok office in April 
2015 to follow its Japanese clientele 
into southeast Asia, but prior to the 
integration, it only had four Japanese 
lawyers and one Thai lawyer. 

The two firms, however, weren’t 
strangers to each other by any means; 
indeed, they had been working together 
for around a decade.

Following the merger, CTLO changed 
its name to Chandler MHM (CMHM), and 
now has two co-managing partners: niwes 
Phancharoenworakul from the CTLO side, 
and satoshi Kawai from the MHM side. 
senior partners Ratana Poonsombudlert 
and Jessada sawatdipong complete the 
leadership team.

Unsurprisingly, this unique merger 
has gotten the Thai legal industry all 
abuzz. 

“MHM aren’t the only big Japanese 
firm in Thailand; there are others like 
nishimura & Asahi and nagashima 
Ohno & Tsunematsu,” says 
an industry watcher from 
another Thai firm who 

asked not to be named. “However, the 
others have a handful of lawyers at best. 
To take over an established law firm like 
CTLO, and thus bulk up to about 50 
lawyers is an aggressive move on MHM’s 
part. It is a totally different strategy from 
those employed by its competitors.”

According to Kawai, MHM saw the 
merger as the ideal way to build up its 
local law capabilities rapidly. “The need 
for Thai legal services has been steadily 
increasing, and we found that the quickest 
way to build up our local law offerings was 
to integrate with a sizeable and respected 
domestic firm,” he says.

Ratana says that there were a 
number of reasons why CTLO agreed to 
the merger, and one of these was the 

growing competition in the Thai market. 
“We wanted to expand our offerings and 
stand out in this increasingly competitive 
sector,” she notes. “We have been known 
as a leading domestic firm for a while now, 
but we wanted to expand internationally 
as well.”

Another factor is the drastic change 
in client behaviour. “Clients are not 
looking for niche firms with a domestic 
focus anymore,” she says. “Today, they 
are seeking firms that provide a wide 
range of services, including international 
offerings.” MHM has a number of offices 
outside Japan, including in shanghai, 
singapore and Beijing. “We have very few 
clients in those regions,” observes Ratana.

now that the merger is done, several 
people within the Thai legal industry 
are curious about how the two firms 
will integrate. “CTLO was a traditional 
firm established in the ‘70s, and quite a 
few of the partners have been there for 
upwards of 20 years,” notes the industry 
watcher. “There is obviously a great deal 
of institutional loyalty entrenched in the 
firm. The merger is going to be quite a 
change for these people, just because 
they have been there for so long.” 

Another question is how the two 
working styles – Japanese and Thai – will 
interact with each other.

But Ratana believes that it won’t 
be a major problem for the two firms to 
integrate. “We have a group of people 
for whom a strong work ethic is most 
important,” she says. “We believe in 
integrity and professionalism above all. 
We might have some issues initially, but 
our cultures are very similar and getting 

along will not be a problem.”
Adds Kawai: “The Japanese and 

the Thai people are very similar, 
in that they are Buddhists, 

and very modest. These 
close similarities have 
enabled the two firms 

to gel well with each 
other.” 

This story was first published in ALB 
Insights, a weekly, ad-free premium 
newsletter that provides analysis and 
opinions related to the important news 
and trends in Asia’s fast-growing legal 
markets. To get your subscription to
ALB Insights, please email Taranjit Kaur 
at taranjit.kaur@thomsonreuters.com.
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AsIA
DEALs

$13 BLN
Merger between OneWeb and 
Intelsat Corp
Deal Type: M&A
Firms: Milbank, Tweed, Hadley 
& McCloy; Morrison & Foerster; 
Sullivan & Cromwell; Wachtell, 
Lipton, Rosen & Katz; Elvinger, 
Hoss & Prussen; Choate, Hall 
and Stewart
Jurisdictions: Japan, 
Luxembourg, U.S.

$1.4 BLN
CC Land’s acquisition of 
London’s “Cheesegrater” 
tower
Deal Type: M&A
Firms: Berwin Leighton 
Paisner; Herbert Smith 
Freehills; Mayer Brown JSM
Jurisdiction: Hong Kong, UK, 
Jersey and BVI

$2.3 BLN
Comcast NBCUniversal’s 
buyout of Universal Studios 
Japan
Deal Type: M&A
Firms: Clifford Chance; 
Nagashima Ohno & 
Tsunematsu; Simpson Thacher 
& Bartlett
Jurisdictions: Japan, U.S.

$5.5 BLN
Kohlberg Kravis Roberts’ sale 
of Capsugel to Lonza Group
Deal Type: M&A
Firms: J. Sagar Associates; 
Jenner & Block; Simpson 
Thacher & Bartlett
Jurisdictions: India, U.S.

$736 MLN
Starbucks Corp’s issuance of 
the first “sustainability bond” 
in Japan
Deal Type: DCM
Firm: Mayer Brown JSM
Jurisdiction: Japan

$170 MLN
VietJet’s IPO on the Ho Chi 
Minh Stock Exchange
Deal Type: IPO
Firms: Allen & Overy, Baker 
McKenzie, Milbank, Tweed, 
Hadley & McCloy
Jurisdiction: Vietnam

$186 MLN
BEA and LOLC’s purchase of 
majority stake in Cambodia’s 
PRASAC
Deal Type: M&A
Firms: Clifford Chance, 
Linklaters, Mayer Brown JSM, 
Rajah & Tann, Sciaroni & 
Associates
Jurisdictions: Hong Kong, 
Cambodia, Sri Lanka

$531 MLN
China Lodging Group’s 
takeover of Crystal Orange 
Hotels
Deal Type: M&A
Firm: Davis Polk & Wardwell
Jurisdictions: China, Hong 
Kong

  AsEAn Legal Alliance (ALA), 
a network of law firms operating in 
ten AsEAn member countries, has 
signed an MoU with the shanghai 
Arbitration Court of International 
shipping (sACIs) that gives the 
AsEAn Legal Centre a foothold in 
the shanghai Free Trade Zone.

The AsEAn Legal Centre, 
shanghai, will be headed by Huo 
Zhengmei, sACIs president and 
deputy secretary-general of the 

ALA SETS UP ASEAN
LEGAL CENTRE IN
SHANGHAI FTZ

shanghai Arbitration Commission, 
and will be located at shanghai 
Maritime Centre in Pudong.

ALA’s steve ngo will serve 
as the Centre’s deputy director. 
The shanghai branch will also 
operate as ALA’s China secretariat, 
supporting the current secretariat 
in singapore.

“The formation of the AsEAn 
Legal Centre in the shanghai Free 
Trade Zone is to facilitate trade 
and commerce between China 
and AsEAn. The legal systems in 
AsEAn are diverse and complex, 
and with the Centre, we hope to be 
able to assist investors from China 
going into AsEAn with effective 
and practical legal support,” said 
Huo.

ALA is led by singapore law 
firm Aquinas Law Alliance. 

Manila-based boutique Gulapa Law Office 
(G-Law) has opened a satellite office in 
Manhattan, New York City, through its affiliate 
Gulapa & Baclay.

G-Law is the first Philippine-based firm 
to open an office in New York. It advises on 
general corporate, infrastructure, government 
contracts, dispute resolution, tax and IP, 
among others.

Managing owner Aris Gulapa, resident 
partner Oliver Baclay, Jr., and of counsel 
Licelle Conrador are part of the new office’s 
legal team. 

PHILIPPINE BOUTIQUE TAKES
BITE OUT OF BIG APPLE
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APPOInTMEnTs

KI JOONG KANG
Leaving: samsung 
Electronics
Joining: Bae, Kim & Lee
Practice: Intellectual 
Property
Location: seoul

MATTHEW LEIGH
Leaving: norton Rose 
Fulbright
Joining: Hogan Lovells
Practice: Finance
Location: singapore

PHUC NGUYEN
Leaving: Garnet Law
Joining: ZICO Law 
Vietnam
Practice: Corporate/
commercial
Location: Ho Chi Minh

MATTHIAS SCHEMUTH
Leaving: Ashurst
Joining: DLA Piper
Practice: Finance, 
projects
Location: Hong Kong

YU-JIN TAY
Leaving: DLA Piper
Joining: Mayer Brown 
JsM
Practice: International 
Arbitration
Location: singapore

JULIA YEO
Firm: Clyde & Co
Joining: squire Patton 
Boggs
Practice: Employment
Location: singapore

XIAO YONG
Leaving: Vinson & 
Elkins
Joining: Dechert
Practice: Corporate
Location: Hong Kong

DONOVAN FERGUSON
Leaving: Ashurst
Joining: King & Wood 
Mallesons
Practice: Construction
Location: Hong Kong

ZICO HOLDINGS ROLLS OUT
NEW LEGAL TECH VENTURE

  ZICO Holdings has launched shakeUp 
Online, a subsidiary aimed at delivering tech-
enabled professional legal services to sMEs in 
the AsEAn region.

Through its integrated online platform, 
shakeUp will give sMEs access to legal 
documents at lower rates. shakeUp is 
partnering with UK-based legal IT company 
Epoq Legal. As part of this collaboration, 
shakeUp’s services will be powered by Epoq’s 
document automation system.

According to a statement, this initiative 
will allow ZICO Holdings to be “a first mover 
in the market,” said managing director Chew 
seng Kok. 

  The Ministry of Law, the Law society of 
singapore and government agency sPRInG 
singapore have launched “Tech start for Law”, 
a $2.8 million programme designed to help 
local law firms adopt various technologies to 
improve their productivity and deliver better 
legal services.

Under the new initiative, singapore law 
practices can avail of funding support to 
adopting technology products for practice 
management as well as online research and 
online marketing.

A 2016 Law society study showed very low 
rates of technology adoption among smaller 
singapore law firms. 

SG LAUNCHES $2.8 MLN TECH
PROGRAMME FOR LAW FIRMS

EDWARD BENNETT
Leaving: Ashurst
Joining: Morgan, Lewis 
& Bockius
Practice: Corporate/
M&A
Location: singapore
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‘WE ARE AT THE FOREFRONT OF
A DYNAMIC LEGAL MARKET’

Q& A:  TAYLOR VInTERs  UK-headquartered 
Taylor  Vinters  recently 
announced it was combining 
with singapore boutique Via 
Law through a one-of-a-kind 
cross-ownership structure to 
form Taylor Vinters Via. Matt 
Meyer, CEO of Taylor Vinters, 
talks about why the firm chose 
that route, and what the future 
holds for Taylor Vinters Via.

You have described the Taylor 
Vinters Via merger as a “novel 
cross-ownership structure.” 
What do you mean by that?
Our objective in building the 
Taylor Vinters business in 
Asia has always been to do 
so in a truly integrated way. 
Integration needs to occur at 
an operational, financial and 
cultural level, but these are 
functional goals.

To build a successful 
business in Asia operating 
w i t h i n  t h e  f r a m e w o r k 
mandated by the regulators, 
we needed a shared vision 
and a strong commercial 
alignment. nothing achieves 
that more in our view than 
a co-ownership structure 
whereby the success of each 
entity contributes to the 
success of the other.

In this case, Taylor Vinters 
becomes a shareholder in Via, 
and Via becomes a corporate 
partner in Taylor Vinters. 
This removes the barriers to 
sharing clients, ideas and 
personnel and is the next best 
thing to a full merger. We think 
this focus on alignment and 
shared risk and reward is novel 
and authentic when stacked 
up against other franchise, 
joint venture and captive local 
firm models we see in the 
market.

Can you talk us through 
how the merger happened, 

including any obstacles that 
needed to be overcome?
L i k e  a n y  c o m m e r c i a l 
endeavour, the likelihood of 
success is increased when you 
find energetic and talented 
people who share your views 
of the world. We spent well 
over 12 months looking for 
that shared vision and a strong 
cultural alignment. We are a 
different kind of firm, one that 
embraces innovation. We are 
at the forefront of a dynamic 
legal market.

In singapore, we know 
some excellent firms and 
individuals who we trust 
and respect but they are not 
approaching the legal services 
market like we are. When we 
met Bryan Ghows and Yingyu 
Wang at Via, we knew they 
were both people we could 
work with and had a business 
that could contribute to ours 
and benefit from the progress 
we had already made in our 
own strategic journey.

T h e  g r e a t e s t 
c h a l l e n g e  w a s 
recognising that to 
truly make the venture 
work ,  we  should 
surrender our Foreign 
Law Practice and 
transfer our existing 
business to Via. 
That step represents 
o u r  c o l l e c t i v e 
c o m m i t m e n t  t o 
making this work and 
building a successful 

vibrant singapore law firm 
as well as a stronger Taylor 
Vinters in Europe and the 
U.s. We have now received 
approval to call the combined 
business Taylor Vinters Via 
and believe that is a true 
representation of the business 
we are creating.

Would you say demand is 
growing in Singapore for 
services from tech law firms? 
What is driving it?
We have a strong belief that 
the singapore market needs a 
focused firm committed at its 
core to supporting innovative 
and entrepreneurial business 
and people. Whether it’s IP 
advice, funding, technology 
or M&A work, businesses 
that are innovative and push 
the envelope need support 
from equally entrepreneurial 
advisers.

There are other good firms 
with the right experience but 
ultimately, we think the best 
clients will choose a firm that 
isn’t institutional in character. 
Rather, they will look for firms 
that innovate themselves and 
empathetically understand 
risk.

Our role is to advise 
and support entrepreneurial 
business in taking risks, to not 
straitjacket their commercial 

initiatives. We want to 
be the go-to firm in that 
space. Many fast-growth 
innovation businesses are 
evaluating singapore’s 
suitability as their 
platform for Asia. 
We are also seeing 
increasing numbers of 
local entrepreneurial 
ventures with strong 
money and investment 
f l o w  b e t w e e n 
singapore and key 
financial centres of 

“There are other 
good firms with the 
right experience but 
ultimately, we think 
the best clients will 
choose a firm that 
isn’t institutional in 
character. Rather, 
they will look for 
firms that innovate 
themselves and 
empathetically 
understand risk.”
- Matt Meyer
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BRIEFS
the world. All of this activity 
underlines the need for firms 
like Taylor Vinters Via in the 
singaporean entrepreneurial 
and technology ecosystem.

At the same time, the space 
is becoming increasingly 
competitive with a number 
of players emerging. What 
would you say sets you apart?
Our core business involves 
innovative and entrepreneurial 
business and people who 
operate globally. We don’t 
simply roll up our sleeves for a 
transaction from time to time. 
We offer a holistic approach. 
Everything we do is designed 
to help these types of clients 
manage risk, make informed 
decisions, and create and 
leverage valuable networks.

What do the next couple 
of years look like for Taylor 
Vinters Via in Singapore as 
well as in the entire Asian 
region?
We have a roadmap which sees 
us building our local capability 
in singapore, particularly in 
the IP, funding and commercial 
transactions spaces. We have 
enough opportunity to support 
investment and growth in 
these areas.

Most importantly, we need 
to create the integration which 
will ensure the singapore team 
at Taylor Vinters Via becomes a 
key part of the advisory team 
for our wider client base in 
Europe and the U.s. This is 
how we will build a successful 
singapore law firm in the 
space where we operate. 

India-based IP law firm LexOrbis has set up its second 
office in Mumbai, two years after launching its first one 
in Bengaluru.

Manisha Singh, LexOrbis’ founder and partner, will 
supervise the Mumbai branch. Initially, two intellectual 
property attorneys, one litigator and general commercial 
lawyer will join the new office. Within the next quarter, 
however, the firm plans to have an eight to 10-lawyer 
team.

Founded in 1997, the New Delhi-headquartered 
firm does IP work with clients across other various Indian 
cities including Pune, Ahmedabad, Surat, Vadodara and 
Nagpur.

LexOrbis is also working closely with Mumbai’s 
startup ecosystem and the new office is expected to serve 
as a one-stop-shop for them, providing advice on business 
structuring, fund raising and regulatory requirements. 

LEXORBIs OPEns MUMBAI OFFICE
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LEGISTIFY
YEAR OF FOUNDING
2015

HEADQUARTERS
Headquartered in Uttar Pradesh, India

FOUNDERS
Akshat singhal and Ritesh

WHAT THEY DO
Legistify is a technology platform that helps users find, consult  
and hire legal professionals. With an end-to-end case 
management support, Legistify connects users to the right 
lawyers who can meet requirements such as consultation 
on legal matters, drafting legal contracts, agreement review 
and legal process outsourcing in a confidential and hassle-
free manner. The hand-picked lawyer panel deals with areas 
ranging from corporate and consumer matters to divorce 
and matrimonial issues. Legistify currently has a panel of 
over 1,000 lawyers from across more than 80 cities in India.

TARGET MARKET
At present, it primarily focuses and serves the Indian market.

KEY CLIENTS
startups, sMEs, and B2C customers who need regular legal 
assistance in various fields.

HOW THE IDEA CAME ABOUT
“While I was pursuing my engineering degree, I and a  
bunch of friends worked at a startup where we faced major 
legal hurdles in terms of paperwork and payments which 
debilitated the startup from scaling up. Personally, this had 
a huge impact on me and I decided to help out individuals 
and companies catering to their legal requirements like 
finding legal experts, offering legal aids and educating the 
masses,” says singhal.

THE JOURNEY SO FAR

“We faced numerous huge challenges and ups and downs.  
Whenever there is a new obstacle, we come together and 
work as a team [to] overcome it. We are trying to revolutionise 
how things are done in the legal industry at an individual 
and on organisational levels. A lot of clients and startups 
reach out to us asking to help them and use our services. 
so far, we’ve helped 250-plus startups and more than 200 
individual sMEs for their legal requirements. We’d like to 
make legal simple, accessible and affordable,” says Ritesh.

AS JAPAN INC’S OUTBOUND HUNGER GROWS,
LAWYERS ARE NEEDED TO MANAGE RISK

  Japan Inc’s appetite for overseas acquisitions shows no 
signs of abating. Deals such as softBank’s surprising $3.3 
billion purchase of Fortress Investment last month and Takeda’s 
$5.2 billion acquisition of cancer drug maker Ariad in January 
boosted the total value of Japanese outbound M&A in January 
and February to 69 percent higher than last year, according to 
data from Reuters. These figures show a continuing trend that 
has been visible for at least five years.

But, of course, not all deals work out. Just last month, 
Toshiba booked a $6.3 billion hit for its American nuclear unit 

Westinghouse, which it bought from the 
UK government a decade ago. Kirin also 
had to atone for a bad deal last month. 
The Japanese brewer sold the Brazilian 
business it purchased for nearly $3.9 
billion in 2011 for about $1 billion with 
debt to Heineken.

According to Yutaka Kimura, a 
partner at Baker McKenzie’s Tokyo office, 
these are not isolated incidents. “Even 
the top-tier Japanese companies that 
are viewed as having ample experience 
in pursuing outbound M&A transactions 

have recently been hit hard by unsuccessful outcomes of their 
landmark outbound M&A investments,” he observed.

Helping mitigate the risks are lawyers who find their roles 
have expanded beyond what was traditionally expected of them.

“As outbound M&A advisers, our job now goes beyond solid 
due diligence and contract mechanics at the deal stage. It extends 
to advising post-merger on the successful integration of assets, 
ensuring operations are not interrupted by contractual issues and 
to protect the buyer as best we can from unforeseen turmoil in 
its new markets,” said Graeme Preston, the Tokyo-based head of 
north Asia M&A at Herbert smith Freehills.

nick Wall, a partner at Allen & Overy in Tokyo said that risk 
can be reduced by putting a greater focus on due diligence. “We 
work a lot with specialists in this field, doing joint exercises and 
analysing these risks. That certainly wasn’t the case five years ago, 
when people wouldn’t have really looked at compliance and due 
diligence, for example,” he shared. “now, at every transaction, 
people are discussing it.”

He added that post-merger integration, or PMI, which is a hot 
topic in Japan, is crucial for companies to make acquisitions work. 
“Helping companies when they are acquired and bringing them 
into the group, working with them on reporting lines, on global 
compliance policies... that’s a very important part,” noted Wall. 
“Historically, every corporate has struggled with it.” 

Rise in Japanese 
outbound M&A in first 
two months of 2017, 
compared to same 
period last year

69%
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MORE THAN THE IT GUY: LAW FIRMS BEGIN TO EMBRACE CTOS
  Long regarded as one 

of the last stodgy holdouts 
against innovation in general 
and technology in particular, 
the legal industry is waking 
up to the fact that it needs to 
embrace technology.

To achieve this, law firms 
are increasingly bringing 
in dedicated technology 
s p e c i a l i s t s  t o  o v e r s e e 
their  transformation as 
well as gain a competitive 
edge. Although internal 
organisational structures 
var y from firm to f irm, 
most sizeable firms have 
someone in charge of setting 
informat ion technology 

strategies and overseeing 
day-to-day operations.

The reasons for this are 
manifold, explained Patrick 
O’Reilly, IT client services 
director for APAC at Clifford 
Chance. “Collaborating with 
clients needs to be easy. To 
achieve this, someone needs 
to be worried about the future 
roadmap for technology 
and how it can be used to 
achieve the firm’s strategy as 
it evolves.”

Additionally, clients are 
demanding more from law 
firms with regard to data 
security, which has become 
one of the biggest priorities in 

the sector. A firm is at risk if it 
doesn’t have someone focused 
on this key area and delivering 
security solutions that meet 
clients’ requirements.

Clients also expect law 
firms to drive efficiencies 
through adoption of new 
technologies such as artificial 

intelligence, which cause 
lower value tasks to be 
automated, thus driving down 
costs.

While specif ic  roles 
vary, firms are beginning 
to trust internal advisors to 
help navigate the range of 
technologies at their disposal 
– along with the challenges 
they bring.

“You need an owner for 
your technology roadmap,” 
said O’Reilly. “This could be 
a CTO, a CIO, global head 
of architect or a global head 
of infrastructure. Everything 
depends on the size of the 
firm, its global reach and 
its level of IT sophistication. 
Equally, it depends on your 
client base and what they are 
demanding.” 

BRIEFS
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LAW FIRMS LOOK EASTWARD AS
OFFICE RENTS IN HONG KONG’S
CENTRAL SKYROCKET

  International law firms in Hong Kong have 
historically been housed in Central, the city’s 
financial district. But in the past six months, 
several have relocated out of Central to Quarry 
Bay in eastern part of Hong Kong Island, lured 
by lower rents and more modern spaces.

Berwin Leighton Paisner was the first 
international law firm to make the move. At 
the end of september last year, BLP moved 
7 kilometres away to swire Properties’ Taikoo 
Place in Quarry Bay, a neighbourhood where 
rents can be as low as half that in Central.

not long later, fellow London firm Ince & Co 
moved to One Island East, also owned by swire 
Properties, just a block away from BLP.

The trend towards Quarry Bay could pick 
up speed with Freshfields Bruckhaus Deringer 

also making the move there in 
December this year, making it the 
first Magic Circle firm to set up shop 
outside Central.

Freshfields will be taking up 
two floors on One Island East, 
totalling 40,000 square feet, in 
addition to moving up to the 36th 
floor of Two Exchange square, the 
firm’s existing office in Central.

“ We are upgrading our 
premises in Hong Kong,” the law 
firm said, describing their new 
office in Quarry Bay as “more 
modern.”

Ince also thought One Island 
East was more modern, choosing 
Quarry Bay ahead of Admiralty, 
Wan Chai and Causeway Bay 
because it felt the buildings in those 
areas were too old for its purposes.

“We needed state-of-the-art 
infrastructure, like here at One 
Island East, to be able to implement 
our very modern technology and IT 
upgrades,” said Lionel noronha, 
Ince & Co’s regional director in 
Asia. “The older-style buildings 
would have made the technology 
upgrades challenging and costly.”

“We also wanted to go open-
plan and agile in the way we 
work,” he added. “The buildings in 
those other areas would not have 
accommodated this with their 
small box windows, lack of raised 
flooring, inferior IT and cabling 
infrastructure.”

For Bob Charlton, BLP’s head 
of Asia, moving to Taikoo Place was 
not just about the office interiors 

but also about the exterior. “It’s got 
a really good ambiance and there 
are loads of businesses here, so it’s 
busy and you get a real buzz in the 
area,” said Charlton.

“The lunch venues around here 
are fantastic and they’re cheaper 
than Central, so that keeps our 
people happy.” he added. “And also 
you can go running, there’s good 
gyms here… there’s everything you 
need.”

And of course, the lower rents 
are helping as well. According 
to real estate services firm JLL, 
monthly Grade A office rents are 
currently at an average of HK$112 
($14.50) per square foot in Central, 
whereas it’s HK$64 per square foot 
in Wan Chai and Causeway Bay. 
Rents are even lower at HK$48 
per square foot in Hong Kong East, 
where Quarry Bay is located.

“ The agglomerat ion of 
industries outside of Central, such 
as insurance and shipping in Hong 
Kong East and Kowloon East, plays 
a role, but rental cost is probably 
the biggest driver,” said Denis Ma, 
head of research at JLL in Hong 
Kong.

Ma forecasts the rental gap 
between Central and the city’s 
other major office markets is likely 
to widen over the near term and 
expects the de-Centralisation 
of the legal sector to continue. 
“Freshfields’ move has set the 
wheels in motion for many other 
law firms to consider moving away 
from Central,” he said.” 

REUTERs/Bobby Yip

Italian tax and law firm CBA 
Studio Legale E Tributario and 
India-based Singhania & Co have 
entered into a joint venture aimed 
at encouraging cross-border M&A 
transactions, JVs and partnerships 
among enterprises in both 
countries.

CBA’s practice areas include 
antitrust, banking & finance, 

INDIA’S SINGHANIA
SIGNS JV DEAL WITH

ITALIAN LAW FIRM

e-commerce, food and beverage, 
labour, automotive, gambling, 
restructuring to name a few. The 
firm has 120 professionals working 
out of four offices in Italy in Milan, 
Rome, Padua, Venice and one 
international office in Munich, 
Germany.

“ The intention of  the 
collaboration is to enhance our 

current services and be more 
effective in catering to our clients 
by providing a global reach. 
We aim at providing seamless 
cross-border legal services either 
through our own network of offices 
or through our close relationships 
like-minded firms in leading 
markets,” said Pradeep Jain a 
partner with Singhania. 
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At Interlaw we don’t believe in barriers. We 
believe that we can make the world work for our 
clients through a shared culture of collaboration 
and professional courtesy.

With 7,000 lawyers based worldwide, we have 
people on the ground who can remove obstacles, 
and deliver competitive global business and  
legal solutions, wherever needed.

We make things work by being fluent in the 
language, laws and customs of each country 
through leading experts at the best law firms. 
Quality, efficiency, cost-effectiveness and great 
service: we put these things first.

If you believe that global challenges can only  
be overcome by a global team then join us  
to achieve something great. 

Visit www.interlaw.org or email  
ilee@interlaw.org for further information.

GLOBAL 
ADVANTAGE
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STAR-STUDDED LEGAL TEAM WILL SEEK TO SAVE SAMSUNG CHIEF
  samsung chief Jay Y. Lee 

has handpicked 13 top lawyers 
to defend him against charges 
of bribing the south Korean 
president, nearly all of them 
former judges or prosecutors, 
according to the court where 
one of the richest men in the 
country will be tried.

Lee, 48, was indicted by a 
special prosecutor’s office on 
Feb. 28 on charges of bribery 
and embezzlement over his 
alleged role in the corruption 
scandal involving impeached 
President Park Geun-hye. Four 
other samsung executives 
have also been charged, a 
massive blow for the world’s 
biggest maker of smartphones 
and memory chips.

Described as the “trial 
of  the centur y ”,  court 
proceedings began on March 
9, and if convicted, Lee could 
face more than 20 years in 
prison.

seoul Central District 
Court records showed that 
Lee has assembled a team 
of 13 outside counsel for his 
defense, 10 of whom work for 
Bae, Kim & Lee (BKL) - the 
country’s second-largest law 
firm by headcount, and known 
for litigation expertise.

The firm has defended 
other heads of south Korean 
c o n g l o m e r a t e s ,  c a l l e d 
chaebol, in high-profile 
criminal cases including sK 
Group chief Chey Tae-won 
and Hanwha Group boss Kim 
seung-youn.

K i m  w a s  g i v e n  a 
s u s p e n d e d  t h r e e - y e a r 
sentence after being indicted 
for embezzlement and breach 
of trust, while Chey was 

sentenced to four years in jail 
in 2013 for misappropriating 
company funds and served 
two years before receiving a 
presidential pardon. 

According to south 
Korean media, two of the 
d e fe n s e  l a w y e r s  w e r e 
considered for the special 
prosecution team they will 
now fight in court.

“In numbers we may 
b e  b e h i n d  s a m s u n g ’s 
extravagant team of lawyers 
but in terms of our ability and 
what we’ve achieved so far, 
you don’t need to worry,” said 
a special prosecution official, 
who declined to be named due 
to the sensitivity of the case.

The special prosecution 
team will be led by Yang Jae-
sik, an assistant counsel and 
a long-time prosecutor, the 
official said.

Yang worked on several 
high-profile criminal cases as 
a prosecutor, including a 2006 
probe into whether senior 
south Korean government 
officials colluded with private 
equity fund Lone star Funds 
to allow the U.s. firm to 
acquire Korea Exchange 
Bank at less than fair value. 
He was also part of a team 

that investigated Park Jie-
man, brother of the current 
president, when he was 
arrested for drug use in 1996.

On its website, BKL 
says it was founded in 1980 
and provides legal services 
in diverse areas, including 
corporate law and governance, 
l i t igation,  international 
arbitration and tax, among 
others.

According to the ALB 
Top 50, the firm has 520 fee-
earning lawyers on its books, 
the second-highest of any 
south Korean law firm.

At the ALB Korea Law 
Awards last year, BKL was 
chosen as Deal Firm of the 
Year, Litigation Firm of the 
Year and Intellectual Property 
Law Firm of the Year..

A m o n g  t h e  m o s t 
experienced attorneys on the 

team is Moon Kang-bae, a 
graduate of the elite seoul 
national University Law 
school who spent roughly 
a decade as a judge before 
joining BKL in 2000. He and 
two other BKL lawyers on Lee’s 
defense team helped secure 
the suspended sentence for 
the Hanwha chairman.

Moon was considered 
a potential assistant to 
current special prosecutor 
Park Young-soo, according 
to south Korean media, 
and was in the 2007-2008 
special investigation team 
that  invest igated then 
president-elect Lee Myung-
bak’s involvement in an 
embezzlement scandal. Lee 
was eventually cleared of 
wrongdoing.

Another senior attorney 
on Lee’s team is Cho Gun-ho, 
head of law firm HM Partners 
and a long-time prosecutor 
who served as a senior aide 
to former President Kim Dae-
jung along with Park . 

REUTERs/Kim Hong-Ji

Samsung choosing BKL over Kim & Chang, the largest Korean law 
firm, was interesting for the country’s legal industry. According to 
the Korea Times, there were rumours that some law firms have been 
avoiding cases involving the presidential scandal.

Samsung, on the other hand, said it did not avoid any law 
firms. “We don’t know if a certain law firm would have avoided our 
case,” a source from Samsung told the Korea Times. “But there was 
no reason for us to avoid any law firm because we chose a legal 
partner who can offer the best services. We cannot afford such a 
luxury because this is a very important case.”

Samsung has previously instructed Kim & Chang on mergers 
and acquisitions, such as Samsung Electronics’ $8 billion purchase 
of car technology company Harman in November 2016.

However, Kim & Chang has not represented the Korean 
conglomerate in any matter involving the Lee family. For example, 
Samsung hired ex-judges as its attorneys instead of working 
with law firms when its chairman Lee Kun-hee faced a special 
investigation over alleged corruption involving the presidential 
election in 2003. 

BKL OVER KIM & CHANG
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ADDITIONAL LICENSING CONDITIONS FOR MONEY LENDERS

On 1 December 2016, the Hong Kong Company 
Registry has introduced additional licensing 
conditions (the “Conditions”) in the attempt to 
enhance relationship transparency between licensed 
money lender(s) (the “Money Lender”), intended 
borrower(s) and third party(s). The Conditions aim to 
increase public awareness of deceitful conduct from 
third parties while imposing additional obligations on 
the Money Lender’s behalf in the course of providing 
money lending activities.

According to Condition 1(a), a person or company 
is considered a “third party” in a loan borrowing 
between the Money Lender and the potential borrower 
(the “Loan”) if that person or company:

(i) takes part in the procuring, negotiation, obtaining, application, 
guaranteeing or securing the repayment of the Loan; and

(ii) who is not a solicitor instructed by the intended borrower for the 
sole purpose of providing legal services.

Condition 1 also imposes additional pre-contractual duties on the 
Money Lender’s behalf to enquire in detail whether there is an existing 
loan arrangement between the potential borrower and a third party 
(the “existing arrangement”) and whether an agreement was signed 
to that effect (the “existing agreement”). If an existing arrangement 
was found, Condition 1 imposes further duties on the Money Lender to 
obtain further information in detail including, but not limited to the 
identity of the third party and the terms of the existing agreement. 
Pursuant to Condition 2, the Money Lender shall be restricted to grant 
the Loan to any potential borrowers if the identity of the third party 
cannot be ascertained and the requirements listed under Condition 
1 are not satisfied.

Upon knowledge of any existing arrangements, Condition 3 imposes 
a reporting condition on the Money Lender’s behalf where it must 
inform the Registrar of Money Lenders by submitting the appropriate 
form which includes the identification details of the third party(s) in 
existence. 

Further Condition 5 states that the Money Lender shall not obtain or 
collect personal data from another person or use such data for the 
purpose of or in relation to the Money Lender’s business without the 
written confirmation from that other person. The Money Lender must 
ensure that disclosure of such information is not in contravention of the 
provisions of the Personal Data (Privacy) Ordinance (Cap. 486) (“the 
PDPO”). The Money Lender must also keep records to demonstrate 
that it has complied with (and shall continue to comply with) this 
requirement and the provisions of the PDPO.

Vivian Chan Law Office (in association with Loo & Partners LLP)
Unit 3810, Level 38, ICBC Tower, 3 Garden Road, Central, Hong Kong

www.vclaw.com.hk

Mr. Timothy Siu
Registered Foreign Lawyer

T: (852) 2509 6833
F: (852) 2878 8615

E: timothysiu@vclaw.com.hk

Ms. Vivian Chan
Principal (Corporate Practice)

T: (852) 2878 8820
F: (852) 2878 8615

E: vivianchan@vclaw.com.hk

REGIONAL UPDATE: HONG KONG

SGX ISSUES CONSULTATION PAPER ON PROPOSED CHANGES
TO EQUITIES MARKET STRUCTURE

On 8 March 2017, the singapore Exchange Limited 
(“SGX”) issued a consultation paper consulting the public 
on certain proposed changes to the equities market 
structure, with the aim of addressing market conditions.

A summary of the salient changes is set out below.

1. Increasing Minimum Bid Size for Certain Stocks
 and Relevant Securities

sGX has proposed to increase the minimum bid 
size from the current $0.005 to $0.01 for certain 
securities, which includes instruments such as 
stocks (excluding preference shares), real estate 
investment trusts, business trusts and company 
warrants, trading in the $1.00 to $1.99 price range.

 sGX has also proposed (i) no change to the minimum bid size for 
structured warrants and (ii) to align the minimum bid size for 
preference shares with that for debentures, loan stocks and bonds.

 The rationale for the proposed change is the trend in recent years 
of a relative decline in traded value in the $1 to $1.99 price range 
coupled with lower retail participation in that price range. A wider 
minimum bid size for the relevant securities could be one way to 
boost attractiveness for short term retail traders.

2. Widening of Forced Order Range
 sGX has also proposed to widen the forced order range for the 

relevant securities and structured warrants from the current +/-20 
bids to +/-30 bids. The forced order range for preference shares will 
be aligned with that for bonds and loan stocks.

 sGX has noted from market feedback that the current forced order 
range may be unduly restrictive, which may increase costs and cause 
inconvenience for investors. sGX has thus proposed to widen the 
forced order range to improve order entry efficiency.

3. Change in Trading Hours
 Based on feedback from market participants that shorter trading 

hours are preferred and after analysing trading data, sGX has 
proposed to introduce a 60-minute mid-day trading break for the 
securities market between 1200hrs to 1300hrs. During the break 
participants can manage their orders and an indicative equilibrium 
price will be published. The break will end with an auction.

 sGX is of the view that the proposed trading break would not disrupt 
trading continuity with key markets in Asia, as markets such as Hong 
Kong and China also have a trading break during the proposed time.

The sGX-sT Listing Rules will be amended accordingly if the changes are 
implemented.

Loo & Partners LLP
143 Cecil street, Level Ten, GB Building, singapore 069542

www.loopartners.com.sg

Ms. Choo Song Ping
Legal Associate (Corporate Practice)

T: (65) 6322-2207
F: (65) 6534-0833

E: choosongping@loopartners.com.sg

Ms. Yau Khai Ling
Partner (Corporate Practice)

Foreign Practitioner Certificate
T: (65) 6322 2205
F: (65) 6534 0833

E: yaukhailing@loopartners.com.sg

REGIONAL UPDATE: SINGAPORE
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IN-HOUSE Q&A

NAME

ANNABEL MOORE
COMPANY

DIAGEO
POSITION

General Counsel (APAC)

Tell us a bit about your career 
so far.
I started my legal career in 
London, working for a small 
legal practice that specialised 
in corporate finance work. 
This was in the late 1980s, a 
boom time in London for this 
type of work. It was great to 
start my career in a smaller 
environment where you had 
to lend a hand to all sorts of 
work, and you had to learn 
quickly. This firm was then 
acquired by a larger City law 
firm now known as Gowling 
WLG, where I worked until I 
was about four years qualified.

At that point, I decided 
I would like to further my 
career in-house. After a year 
with AT&T/nCR, I joined 
Guinness in London in late 
1995, which merged with 
Grand Metropolitan in 1997 
to create Diageo.

I moved to singapore in 
1997 with Diageo to establish 
the APAC legal team, and I 
have been working here ever 
since. I recently celebrated 21 
years with Diageo.

How is being an in-house 
lawyer in your current 
organisation different from 
that of other companies?
As the majority of my working 
life has been spent with 
Diageo, I can only gauge 
the differences based on 
conversations I have with 
fellow in-house lawyers when 
we share experiences about 
working life.

One thing that did strike 
me very early on in my time 

with Diageo was that lawyers 
here are very much part of 
the fabric of the company. We 
are not backroom lawyers, 
just there to provide isolated 
pieces of legal advice.

Instead, we have an 
important seat at the table, 
with our general counsel 
represented on the global 
executive team and senior 
lawyers represented on 
leadership teams across the 
world. We are expected to add 
value beyond our functional 
expertise and to contribute to 
wider strategic discussions.

What are some of the 
major recent trends in your 
industry? In what ways have 
you seen these change or 
affect your role?
In APAC, I can see two trends 
that have emerged clearly in 
the last few years. The first is 
the increasing focus on anti-
corruption regulation and 
enforcement. This was a topic 
familiar to those working in 
Europe or the U.s., but as 
the U.s. authorities began 
to bring enforcement actions 
against companies operating 
in this region, it triggered 
local governments to start 
taking more concerted efforts 
to enforce their national anti-
corruption laws.

The second trend is the 
growing importance of digital 
marketing and the move away 
from more traditional above-
the-line campaigns. This has 
coincided with increasing 
regulation restricting the 
advertising of alcohol. This 
requires all of us to develop 
a detailed knowledge of local 
legislation to understand the 

This story was first published in ALB Insights, a weekly, ad-free 
premium newsletter that provides analysis and opinions related 
to the important news and trends in Asia’s fast-growing legal 
markets. To get your subscription to ALB Insights, please email 
Taranjit Kaur at taranjit.kaur@thomsonreuters.com.

BY RAJ GUnAsHEKAR
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IN-HOUSE Q&Ado’s and don’ts in this area, 
including its application to 
digital media.

How many lawyers does your 
team consist of, and how 
does the structure work as a 
whole?
G l o b a l l y ,  D i a g e o  h a s 
approximately 150 lawyers. 
The legal team is spread 
across the globe,  with 
lawyers based in all our major 
markets.

In Asia Pacific, we have 34 
lawyers who are based in the 
markets they support. We have 
a matrixed reporting structure 
that works well for us. Lawyers 
based in and supporting a 
particular market report to 
the general manager of that 
market, but they also have a 
strong dotted-line reporting 
relationship to me.

I report directly to the 
general counsel and have a 
strong dotted-line reporting 
relationship to the regional 
president of APAC.

We have had various 
reporting structures over 
the years, with a mixture 
of dotted-line and hard-
line arrangements. But one 
thing that I am sure of is 
that relationships are a great 
deal more important than 
the reporting lines on the 
organisation chart.

How would you describe your 
strategy for the legal team?
The strategy – or as we refer 
to it in Diageo, the ambition 
– for the legal function is 
established at a global level 
by the legal leadership team 
(of which I am a member) and 
is closely aligned to Diageo’s 
purpose of “becoming the best 
performing, most trusted and 
respected consumer products 
company in the world.”

The global legal function 
contributes to Diageo’s 
ambit ion  by  prov id ing 
proactive advice and support 

to underpin the company’s 
growth and reputation while 
supporting its standards of 
business conduct.

Day-to-day activities are 
driven by the commercial 
priorities of our 21 markets, 
with appropriate regard to 
mitigating risks as well as to 
maintaining and protecting 
Diageo’s reputation.

We bring to the business 
a distinct and valuable 
perspective that enables us 
to support Diageo’s growth 
while helping to ensure that 
the company is upholding 
its standards of business 
conduct.

While the commercial 
imperat ives  may di f fer 
from market to market, 
the underlying philosophy 
remains consistent across the 
globe.

What would you say has 
been the proudest moment 
of your career so far?
It is extremely hard to choose 
one! On a day-to-day basis, 
I have immense pride in 
working for Diageo.

F r o m  a  p e r s o n a l 
perspective, I  think my 
proudest moments come from 
the contributions that I have 
made to support the growth of 
Diageo in Asia Pacific.

In the 20 years that 
I have worked for Diageo 
i n  s i n g a p o r e ,  I  h a v e 
been involved in some 
groundbreaking transactions 
for the company, including 
our acquisitions of shui Jing 

Fang, a listed baiju company 
in China, and spirits giant 
United spirits Limited in India.

I also take a huge amount 
of pride in the reputation of 
the legal function here in 
the region. I sometimes have 
to pinch myself when I think 
about how when I started 
in singapore, I was the sole 
lawyer for the region. 

now, we have a team of 
over 30 extremely talented 
lawyers who are woven into 
the fabric of the organisation 
and work hard every day to 
support the continued growth 
of Diageo in Asia Pacific.

In your opinion, what are 
the key traits that make for a 
successful in-house lawyer?
We have recently updated 
o u r  ‘ L e g a l  F u n c t i o n a l 
Performance Assessment 
tool’ to capture the traits and 
behaviours that we believe 
are most important for our 
lawyers to demonstrate.

We have identified six 
behaviours that we believe are 
critical for lawyers working at 
Diageo: business partnership, 
solutions orientation, decision 
making and judgement, 
workload management, 
drafting and accuracy and 
management of external 
lawyers.

In summary, we need 
our lawyers to be intrinsically 
involved in the day-to-day 
business and the emerging 
strategy, to have strong 
relationships in the business 
to ensure that their views are 

captured on all commercial 
issues.

We need our lawyers to 
think creatively to provide 
innovative solut ions to 
legal problems and to make 
decisions that positively 
impact the business.

What is the best advice you 
have ever received?
I have received many pieces of 
sound advice over the years, 
and I keep reminding myself 
of this one: “You have two 
ears and only one mouth.” It 
is sometimes too easy to jump 
into solution mode and to start 
using your mouth, even before 
you have fully understood all 
the relevant facts.

Another that has been 
particularly relevant to me 
as a working mother of four 
children is this: ”You have to 
be in it to win it.” 

I have seen so many 
women rel inquish their 
careers when they have 
children, and I find this so 
disheartening, particularly 
when you consider the years 
that they have spent pursuing 
their careers.

I have found that it’s 
possible to be a mother and 
hold down a demanding 
job, and this is so incredibly 
rewarding. 

But my advice to women 
who are struggling with 
conflicting demands is two-
fold. 

First, invest in fantastic 
childcare. If the cost at 
t h e  b e g i n n i n g  s e e m s 
disproportionate to your 
salary, think of it as an 
investment in your future 
career. second, get your 
partner to take on more 
responsibilities at home. 

‘We need our lawyers to be intrinsically 
involved in the day-to-day business and 
the emerging strategy, to have strong 
relationships in the business to ensure that 
their views are captured on all commercial 
issues.’
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I n  ke e p i n g  w i t h 
the high numbers 
w e  h a v e  g r o w n 
accustomed to seeing 

annually, more than 95 percent of 
lawyers across Asia have expressed 
satisfaction with their jobs in 
this year’s survey, with almost 
half of the respondents calling 
themselves extremely satisfied. 
“Flexibility, interesting work, 
quality cases, great clients and for 
the most part, I get to choose who 
I work with, and they are brilliant 
people,” cites an associate at a 
local law firm in Hong Kong.

For an associate with a law 
firm in the Philippines, “the firm 
provides us with all that we need. 
The firm has a good working 
environment that encourages 
professional growth without 
compromising the employees’ 
well-being.” And a partner at a 
local law firm in Vietnam says they 
are doing their “most favourite 
things” everyday: “This helps the 
sustainable development and 
growth of the firm, and also all of 
our staff in the firm according to 
our firm’s core values, philosophy, 
and culture.”

For all but 7 percent of the 
respondents ,  remunerat ion 
appears to be at least at the market 
standard; and almost 45 percent 
believe it to be above that. And 
more than 61 percent say that they 
feel their contributions to the firm 

and its success are “frequently” 
recognized. “There are regular 
appraisals, constant feedback 
sessions and opportunities galore,” 
says an associate at a firm in India. 
“If you want to succeed, the firm is 
always there to support you.”

similarly, when it comes 
to opportunities for training or 
professional development, more 
than 94 percent are appreciative 
of what is available. “We not only 
have an extensive learning and 
development programme but 
also – and more importantly – we 
have an open door policy under 
which anyone of any seniority is 
encouraged to walk in to discuss 
and learn,” says an employee 
at an international law firm in 
Hong Kong. Adds an employee 
of a Philippine law firm: “When 
there are seminars and training 
related to our practice or field of 
work, the HR director will pitch it 
to the managing partner and if the 
latter sees the importance of the 
said seminar or training, he will 
not hesitate in sending people to 
the said event because he knows 
that if the firm trains people and 
acquires additional knowledge, 
that would also serve as an asset 
to the firm.”

The path to partnership 
is however a bit of a sticking 
point – almost 45 percent of 
those surveyed feel that the 
path is “somewhat transparent” 
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The ALB Employer of 
Choice Rankings were 
compiled talking into 
account responses 
from more than 3,500 
private practice lawyers 
across Asia, ranging 
from managing partners 
to paralegals, as well 
as our own market 
knowledge. The survey 
was open in the months 
of February and March, 
and law firms have 
been ranked on the 
basis of job satisfaction, 
remuneration, work-
life balance, career 
prospects, mentorship, 
job security and 
other aspects, with 
respondents being asked 
to submit their inputs 
anonymously. Law firms 
in each jurisdiction 
have been listed in 
alphabetical order.

M E T H O D O L O G Y
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or not transparent at all. “We 
have a structure in place, but as 
promotion is on a case-by-case 
basis and partly depending on 
performance, we may not have 
much clarity as to how far we are 
from partnership,” says a senior 
associate with a law firm in Hong 
Kong.

That said, a whopping 81 
percent rate their firm as “very 
collaborative.” And almost 65 
percent feel that their senior 
leaders communicate their goals 
and vision for the firm “very 
effectively.”

F o r  w o r k- l i fe  b a l a n c e , 
meanwhile, a little more than 40 
percent think it’s worth writing 
home about. “It’s a law firm 
so sleepless nights come with 
territory, but the predominant 
feeling is that how much you need 
to spend at the office has more 
to do with your choices than with 
anything else,” says an associate in 
Malaysia. And around 40 percent 
feel only “somewhat valued” at the 
firm, or not valued at all. But job 
security is high at 75 percent.

Overall, though, the signs 
are good. When asked if they saw 
themselves in the same firm in 
five years’ time, more than half 
answered “definitely” while almost 
a third answered “probably.” And 
just over two-thirds said that they 
would recommend the firm to a 
friend “wholeheartedly.” 
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H O N G  K O N G
At Baker McKenzie, an associate praises the 
“collaborative international culture where 
professional services are valued and all 
colleagues are top notch.” A partner at Deacons 
notes the “excellent cultural environment, 
excellent client base and cutting edge work.” 
Mayer Brown JsM is lauded by an associate for 
its “very professional environment, supportive 
staff and congenial colleagues. It’s a woman-
friendly working environment.” And stephenson 
Harwood has “excellent colleagues, variety of 
work, great support staff and structure.”

I N D I A
At Cyril Amarchand Mangaldas, “the firm 
provides the ideal environment in which one 
can set goals and meet challenges without 
any constraints,” says a partner. A lawyer 
at Khaitan & Co. says the firm has a great 
working culture with emphasis on work-life 
balance. You are also remunerated well for 
your services.” And an associate with Trilegal 
highlights the “clean, spacious office, very 
cordial work atmosphere, and helpful and 
cooperative colleagues.”

I N D O N E S I A
Job satisfaction is upwards of 97 percent in 
Indonesia, and salary levels are also generally 
high, with 93 percent praising opportunities for 
guidance and mentorship. 

At Ali Budiarjo, nugroho, Reksodiputro, an 
associate highlights the “comfortable working 
atmosphere, excellent seniors and mentor, 
and good salary.” An associate at Budidjaja & 
Associates says their job allows them to “keep 
growing personally and professionally.” “My 
passion was always to be a lawyer,” says an 
associate at Hanafiah Ponggawa & Partners, 
“and my firm give the opportunity to achieve 
my dreams.” And a lawyer at ssEK says “the 
working environment is really good and the 
partners really give everything they have to the 
associates.”

J A P A N
The response was fairly low this year from Japan, 
but two firms stood out from the pack. Atsumi 
& sakai was noted for its “broad practices and 
healthy working environment,” while Baker & 
McKenzie was praised for “encouraging and 
rewarding those behaviours which are at the 
core of our culture, including quality, respect, 
team work, diversity and inclusion.”

K O R E A
Bae, Kim & Lee is praised for being “a great place 
to work with a great platform and outstanding 
lawyers.” shin & Kim is lauded for its good 
compensation, creative working environment 
and no bureaucracy. And Yulchon, says an 
attorney, “boasts high-profile and challenging 
work highly-qualified and pleasant colleagues, 
and an innovative and collaborative culture.”

Gene-Oh (Gene) Kim, senior attorney, 
and Hoin Lee, senior foreign attorney, at Kim 
& Chang, say that they have seen the needs 
of their young lawyers become more diverse 
over the past few years. “Each of them has 
different strengths and characteristics and 
they are pursuing their own professional 
career development in a way that best utilizes 
their strong points,” say Kim and Lee. “Our 
focus is to understand the different needs and 
characteristics of the different lawyers and 
ensure that we are giving them the best new 
career development opportunities, customized 
for each of them, and recognizing the significant 
contributions they are making to the firm. While 
the specific needs of law firm professionals may 
vary, a robust and diverse mentoring program 
providing ample and meaningful training 
opportunities, in both classroom and work 
experience settings, will always be the most 
efficient measure for them to develop into the 
best lawyers they want to and can be.”

Kim and Lee say that throughout their 
associate careers, junior attorneys are provided 
with hands-on mentoring from both their junior 
level mentors and senior level mentors. “This 
dual mentoring system allows the firm to provide 
the necessary help and assistance that only this 
type of comprehensive mentoring can provide. 
An offsite 2-day program for associates that have 
completed their second year provides them with 
a meaningful and open opportunity to interact 
amongst themselves and with more senior 
attorneys that are invited as well,” they note.
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The professional training programs offered, 
which have definitely become more extensive 
and diversified in recent years, are good 
examples of the commitment of the firm in 
the professional development of its attorneys, 
say Kim and Lee. “We have implemented a 
year-round training course for our incoming 
associates covering all areas of law that they 
could be practicing at the firm. In addition, the 
various practice areas have their own training 
program focusing on their detailed expertise 
and this is offered to a wider group. Depending 
on the audience, the training program offers 
diversified programs, such presentation skills, 
legal writing and so on,” they add.

Clients come to the firm because of its 
people and the expertise and client service 
that its professionals bring to the table, say 
Kim and Lee. “We are able to recruit the best 
professionals because of the opportunities that 
only Kim & Chang can provide which, in turn, 

www.kimchang.com

THE FIRM IN
KOREA
Recognized as Korean Law 
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IFLR Asia Awards
Chambers Asia-Pacific Awards
ALB Korea / Hong Kong Law Awards
Who’s Who Legal Awards

°  
°
°
°

ASIA’S
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is a reflection of the caliber of clients that we 
are servicing and the satisfactory client service 
that we have been able to provide throughout 
our history,” they note. “The understanding that 
they have access to opportunities to develop 
their potential and become the industry’s top 
professional is the key element that keeps our 
professionals happy to be working at Kim & 
Chang.”

M A L A Y S I A
Azmi & Associates always “gives full opportunity 
to the members of the firm to always upgrade 
their knowledge and performance,” says an 
associate. At Wong & Partners, a partner 
says that the work is challenging, rewarding, 
and requires us to push our limits.” And at 
Zul Rafique & Partners, “the work culture is 
healthy; the outcome is rewarding.”

P H I L I P P I N E S
The Philippines has a job satisfaction rate of 
94 percent, and salaries are above the market 
standard for more than two-thirds of the 
respondents. “Everyone, most especially the 
bosses are very supportive, patient, welcoming 
and open-minded. All lawyers are very easy 

to talk to or approach,” says an associate at 
Gatmaytan Yap Patacsil Gutierrez & Protacio. 
An associate at syCip salazar Hernandez & 
Gatmaitan says “there’s always a new thing 
to learn every day. Work is varied and rarely 
monotonous.” Meanwhile a respondent from 
Villaraza & Angangco praises the “great people, 
diverse work and great learning opportunity.”

Ricardo J. Romulo, senior partner of 
Romulo Mabanta Buenaventura sayoc & de los 
Angeles, says that competition among law firms 
has become tough, as the firm operates not only 
in the Philippines but also in the AsEAn region. 
“Local Philippine law firms can no longer be 
parochial in their goals. The two main challenges 
have been on fees and on the immediate delivery 
of services to the client,” he says.

According to Romulo, in this environment, 
legal talents are crucial. “We need to harness 
and develop them early,” he says. “Thus, we 

MANILA HONG KONGCEBU
www.romulo.com  |  +632.555.9555
ROMULO MABANTA BUENAVENTURA SAYOC & DE LOS ANGELES

ROMULO MABANTA BUENAVENTURA SAYOC & DE LOS ANGELES
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more engaging, participative and fun. Our 
hiring starts from this internship program. And 
for our associates, we have organized seminars 
and workshops for each of our law firm practice 
areas, specifically dwelling on the latest legal 
trends and development.”

Romulo adds that his law firm has perhaps 
the lowest ratio of lawyer resignations in the 
country. “sometimes even if some of them 
leave, they still come back to us for whatever 
reason,” he says. “ We really attribute this to our 
basic law firm policies of no monopoly of legal 
knowledge, no sense of entitlement, teamwork, 
civility and professionalism. Plus, the fact that 
we give our associates the opportunity to take 
further legal studies abroad without loss of basic 
pay and seniority. And we have been doing these 
for the last 110 years or more.” He notes that the 
essential ingredients for a happy, harmonious 
workplace, are “trust and respect.”

S I N G A P O R E
singapore’s job satisfaction comes in at around 
85 percent, still a fair achievement for a market DREW & NAPIER
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that has seen work being sluggish of late. 
Remuneration remains stable, and the path to 
partnership is at least somewhat transparent for 
92 percent. Teams are generally collaborative, 
and lawyers also feel that their work-life 
balance is decent (84 percent). With nearly 
half the respondents feeling “extremely valued” 
and 66 percent feeling secure about their jobs, 
more than 30 percent “definitely” expect to see 
themselves in the same firm in five years’ time.

At Duane Morris & selvam, a respondent 
says “the firm provides me with opportunities to 
grow professionally.” An associate at Harry Elias 
Partnership praises the “excellent work culture,” 
while at RHTLaw Taylor Wessing lauds the “nice 
colleagues, progressive management team and 
challenging deals.” And at Yeo & Associates, a 
new entrant this year, “We work as a family.”

Kelvin Tan, director at Drew & napier, says 
that the firm has been fortunate to attract high 
calibre lawyers who aspire to work on significant 
and challenging work, and want to excel at 
what they do. “The people who join us are the 
future of this firm, and we make sure they get 
opportunities to do great work,” he says. “We do 
everything we can to ensure that they perform 
to the best of their abilities, so that they have a 
real sense of pride and achievement.”

Tan adds that the most important things 
the firm provides to its employees are trust and 
responsibility. “You could say it’s old-fashioned, 
but it always holds true,” he says. “It’s a matter 
of flexibility in embodying it. so, for example, 
our lawyers can work from home if they want 
or need to stay home for a day here and there. 
And that trust is reciprocated – we find that the 
policy is used responsibly.”

Finally, Tan notes that people don’t just go 
to the firm to work. “Generations of friendship 
are built in Drew, and I constantly hear from 
members of the firm who have gone on to do 
other things in life that they have fond memories 
of their time in this firm,” he says. “This culture 
makes it easier to come to work every day.”

T A I W A N
“This is an international law firm with abundant 
global resources. The office environment is 

friendly and supportive,” says an associate 
with Baker & McKenzie. A partner at Eiger Law 
praises the “very congenial and flexible working 
environment in a multi-cultural setting, and 
the high quality of practice.” And a respondent 
at Winkler Partners lauds the “Meaningful 
work, experienced, knowledgeable colleagues, 
pleasant work environment and benefits.”

T H A I L A N D
While job satisfaction is at just under 84 
percent, the proportion of lawyers who are 
“extremely satisfied” is relatively high, coming 
in at 53 percent. About 51 percent also feel that 
they are paid above the market standard, and 
for 81 percent, work-life balance is at the least 
acceptable, while more than 56 percent feel 
“extremely valued” in the firm. An impressive 
63 percent definitely see themselves in the same 
firm in five years’ time. At Baker & McKenzie’s 
Bangkok office, an associate feels the “career 
path is clear, and compensation is excellent,” 
while at Tilleke & Gibbins, another says, “I have 
the job I love.”

Weerawong Chittmittrapap, senior partner 
at Weerawong, Chinnavat & Peangpanor, 
says that the firm’s employees enjoy working 
together in a collegial environment, so it 
has a combination of formal office space 
and co-working space with break out areas. 
“We have Friday cafe sessions to discuss 
complex, interesting deals, where we share 
legal knowledge as well as insights on how a 
deal gets done,” he says. “We also have town 
halls, practice group meetings and an informal 
mentoring system that allow employees to 
freely ask questions and express their ideas. 

WEERAWONG ,  CHINNAVAT & PEANGPANOR
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Employees are increasingly focused on health, 
so we are building a gym in order to promote 
good health and enhance work-life balance.”

He adds that employee engagement is one 
of the keys to the firm’s success. “Younger lawyers 
prefer a clear career path with established 
milestones, so we have a transparent system 
and a career path committee to fully support 
individual development,” says Weerawong. 

“We empower and encourage lawyers to 
build their own unique career and success is 
measured on merit. We have a practice group 
rotation plan, which provides training and 
experience in all areas of law in order to build 
legal knowledge and relationships across 
practice groups. We are known for advising 
on some of the most significant deals in the 
region, where practice groups work together to 
provide solutions for multi-faceted transactions, 
he adds.

Finally, Weerawong stresses that the firm 

works as a team. “People work harmoniously 
in the spirit of “together we can,’” he says. “We 
emphasize, among other factors, a politic free, 
transparent work environment without power 
play, which motivates lawyers in terms of 
assignments, rewards and career path.”

V I E T N A M
A job satisfaction rate of upwards of 95 
percent, above-market remuneration for 
more than 53 percent of the respondents, and 
adequate opportunities to receive training and 
professional development mean that it’s not a 
bad time to be a corporate lawyer in Vietnam. 
 Work-life balance is “excellent” for 39 percent 
and “good” for 53 percent more, and almost 64 
percent feel “extremely valued.” Job security is 
at 82 percent.

“I can learn a lot while working here,” says 
an associate at Phuoc & Partners. A lawyer 
at Rajah & Tann LCT Lawyers praises the 
“professional working environment and good 
benefits,” while at YKVn, a responded says that 
“the job pays well and we receive good cases 
to handle.”

Feedback from some 
extremely dissatisfied 

respondents

T H E  B E S T  O F 
T H E  W O R S T

“If you’re in the spotlight, 
anything you do is grand, no 
matter how insignificant it is. 
If you’re not in the spotlight, 

anything you do is lousy, 
no matter how significant it 

might be.”
— From a law firm in Singapore

“The firm does not help me 
in three important areas of 
my work: (1) compensation, 
(2) work load management, 

and (3) professional 
development.”

- From a law firm in the Philippines

“I hate everyone I work with.”
- From a law firm in India
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THE
ENFORCEMENT
CHALLENGE

BY JOHn KAnG

Two recent issues related to the enforcement of arbitral awards 
in Asia have brought the topic to the fore. Lawyers say that while 
the region has a generally good record of enforcing awards, 
clients should always be aware of the possible risks.

ARBITRATION

  Arbitration in Asia is thriving, 
with the region touting destinations 
like Hong Kong and singapore, 
which compete with London, 
Paris and new York as the most 
popular arbitral seats in the world. 
south Korea also opened its seoul 
International Dispute Resolution 
Centre (sIDRC) in the capital just a 
few years ago.

Asia has been especially 
effective with enforcing awards as 
well. south Korea, for example, 
revised its Arbitration Act, which 
took effect late november, making 
the enforcement of arbitration 
awards even easier and faster.

“Asian jurisdictions generally 
have excellent records of enforcing 
awards, whether those awards 

are made in Asia or elsewhere,” 
says Justin D’Agostino, global 
head of disputes at Herbert smith 
Freehills in Hong Kong. “The key 
international arbitral seats in Asia 
– Hong Kong, singapore, seoul 
and Kuala Lumpur – as well as 
mainland China are new York 
Convention jurisdictions. And most, 
if not all, have arbitral legislation 
based on the United nations 
Commission on International Trade 
Law (UnCITRAL) Model Law.”

Of course, that doesn’t apply 
to all jurisdictions in the region. 
Challenges to enforcing arbitration 
awards in disputes like semperit-
sri Trang in Thailand and Ranbaxy-
Daiichi in India have raised concerns 
about certain jurisdictions.

semperit, an Austrian rubber 
and plastic products maker, 
accused Thai natural rubber 
producer sri Trang of breaching a 
joint venture agreement and wants 
damages of about 82 million euros. 
sri Trang has denied these claims.

The Austrian group won an 
arbitration award in Zurich, but 
the award will be difficult to enforce 
in Thai courts. semperit CEO 
Thomas Fahnemann told Reuters 
that the legal dispute has hurt the 
company’s day-to-day operations, 
and has decided to invest in 
Malaysia instead.

M e a n w h i l e ,  J a p a n e s e 
pharmaceutical giant Daiichi 
sankyo is also having difficulties 
enforcing an arbitration award in a 
local court in India.

Dai ichi  accused former 
shareholders of Indian drugmaker 
Ranbaxy Laboratories of concealing 
critical information when it bought 
control of the company. The 
Japanese company won an award 
of about $500 million at arbitration 
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in singapore last year, which the 
ex-Ranbaxy shareholders are 
challenging in India.

“India has been known for 
unnecessary court interference 
in arbitral awards, although the 
situation is improving following 
active intervention by the Modi 
government,” observes D’Agostino. 
“The legal regime in Indonesia 
is also less well developed, and 
foreign parties may encounter 
significant delays and other 
obstacles when seeking to enforce 
awards in that country.”

The southeast Asian country is 
one of the most difficult jurisdictions 
to enforce arbitration awards. Lee 
Young seok, secretary-general of 
sIDRC and an international dispute 

resolution partner at Yulchon, has 
an ongoing case that he has been 
trying to enforce an award from 
London in Indonesia for the past 
six years.

“There are several steps, but 
not only are the steps very slow, 
but also the responsible parties 
keep raising different proceedings 
– like injunctions to prevent 
enforcement,” says Lee. “The court 
hears the enforcement case until 
those proceedings are all resolved. 
They don’t move, and once one 
of the proceedings is about to be 
closed, then another proceeding 
begins.”

Lee believes Indonesia’s slow 
court system and culture, as well 
as influential people in business 

and politics, are affecting the 
enforcement of awards. “When 
the respondent has some business 
or political influence, then they can 
prolong the proceedings as long 
as they want,” he adds. “That’s my 
impression.”

GOOD RECORD
On the other side of the spectrum 
are Hong Kong and singapore, 
Asia’s top arbitration centres.

“I hardly see any rulings that are 
not enforceable because the courts 
took the attitude – and I stress 
the word attitude – that they will 
not intervene with the arbitrators 
in Hong Kong and singapore,” 
points out Ronald sum, chairman 
of the International Chamber of 
Commerce (ICC) Arbitration in 
Hong Kong and dispute resolution 
partner at Troutman sanders. 
“Obviously, there are criteria that 

allow you to set aside the awards 
if, for example, the arbitrator has 
gone mad, which is highly unlikely, 
or if the arbitrators are so grossly 
error in law.”

China is difficult to place in the 
spectrum. There is a perception – 
perhaps an unfair one – that it 
is difficult to gauge whether an 
arbitration award will be enforced in 
Chinese courts. The obvious reason 
is the country’s court system, which 
runs on civil law rather than a 
Common Law precedent system.

“In Hong Kong and singapore, 
where the courts use the precedent 
system, you can go to court and 
dig out a case, and you know 
you’ll be able to enforce it, so 
it’s an added comfort. I think it’s 

more psychological,” says sum. 
“China has the same set of rules, 
but people are worried because 
it’s courts-driven, so it’s difficult to 
gauge what the outcome is, and I 
think this bothers people.”

Unlike in jurisdictions like 
Hong Kong and singapore, where 
lawyers can search for awards and 
judgments on judicial websites 
or legal research services like 
Thomson Reuters’ Westlaw to 
read and understand a judge’s 
reasoning, it is difficult to search 
for cases in China, where cases are 
not compiled.

“Judges in China are not are 
not common law judges – they are 
civil law judges,” explains sum. 
“They do not run on the precedence 
system, so what’s the point of 
compiling it?”

PUBLIC POLICY
The most common reason for 
refusing enforcement of an 
arbitration award is public policy, 
primarily because of its vague 
concept.

But the ambiguousness of the 
public policy defence is at another 
level in Chinese courts, where the 
presiding judge’s view of public 
policy is also a factor, adding an 
element of unpredictability to the 
task of providing advice.

“A judge’s public policy may 
be different from another judge’s 
public policy, so it’s subjective,” 
says sum. “It is this subjectiveness 
that makes it a bit… I wouldn’t say 
difficult, but it is a bit uncertain for 
practitioners.”

In Hong Kong, however, 
it’s almost impossible to get an 
arbitration award refused on that 
ground. “The Hong Kong courts 
have taken the view that public 
interest is basically so difficult that 
even practitioners like us couldn’t 
even be bothered pleading public 
policy,” says sum. “And 99.9 
percent of the time, that is bound 
to lose, unless you have such a 
compelling case and it’s so obvious. 
Besides that, the Hong Kong courts 
stick to the view that they’re not 
going to touch the award and 

“Consider your options carefully, and make sure your arbitral seat
is a New York Convention jurisdiction. Also, if the counterparty’s
core business is based in a jurisdiction where it is difficult to
enforce, it could be worth your while to spend time and money
to check whether the company has assets in other jurisdictions
where enforcement may be easier.”  — May Tai, Herbert Smith Freehills
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ARBITRATIONthey’re going to let you enforce it.”
Fortunately for arbitration 

lawyers, the public policy defence 
is becoming less popular because if 
the court does refuse enforcement 
of an arbitration award on that 
ground, then it is regarded as 
a very low stage of arbitration 
development, notes sIDRC’s Lee.

“They are trying to be more 
sophisticated and tend to focus 
more on procedural issues, such 
as due process in arbitration 
proceedings or scope of arbitration 
agreement,” he says. “Most of the 
countries are signatories to the 
new York Convention, so the causes 
of refusal to enforcement are quite 
limited, but those are the most 
commonly seen grounds.”

NEVER TOO EARLY
It’s never too early to start thinking 
about the worst-case scenario, 
stress the disputes lawyers.

“We always advise clients to 
look at enforcement issues long 
before beginning a claim, starting 
with drafting the dispute resolution 
provisions in a contract,” shares 
May Tai, an arbitration partner at 
Herbert smith Freehills in Hong 
Kong.

“Consider  your  opt ions 
carefully, and make sure your 
arbitral seat is a new York 
Convention jurisdiction,” she 
advises. “Also, if the counterparty’s 
core business is based in a 
jurisdiction where it is difficult to 
enforce, it could be worth your 
while to spend time and money to 
check whether the company has 
assets in other jurisdictions where 
enforcement may be easier.”

Doing your research can 
certainly pay off or compensate 
losses. If the other party has 
assets in China, it could be worth 
it to search for cases in that 
jurisdiction.

“Although it’s not a precedent, 
search for cases by judges in 
Beijing, shanghai, Guangzhou. 
You get a sense of what the 
judge is thinking in the event that 
something happens, and assuming 
the judge is still there and hasn’t 

retired, the possibility of this person 
going on a tangent is low,” says 
sum of Troutman sanders. “You 
get a pretty comfortable feel of 
how to advise clients on what will 
likely happen. That is, if you have 
to go into detail, and some clients 
do want that.”

D u r i n g  t h e  a r b i t rat i o n 
proceedings, Lee advises clients 
to ensure due process, particularly 
when the other party fails to appear 
or simply files an answer and does 
not show up later on.

“If the other party doesn’t 
appear, it means there are two 
scenarios: one is they don’t have 
the money and they do not have 
any defence. The other scenario is 
that even if we obtain an award, 
they can easily defend enforcement 
in their local jurisdiction,” he 
says. “To prepare for that, you 
must ensure, together with the 

tribunal members, that the 
arbitration proceeding itself has 
the appearance of due process so 
there cannot be any due process 
challenge later on.”

And if the jurisdiction is not 
popular, then get local expert 
advice. “Before you initiate an 
arbitration proceeding, you must 
seek some advice from the local 
jurisdiction where enforcement 
is to be initiated, especially when 
those jurisdictions are not very 
popular or very typical like some 
of the advanced countries,” Lee 
said. “You need to get advice from 
the local lawyers on how to make 
enforcement easier. That kind of 
activity is very essential before 
initiating arbitration proceedings.”

CHINA TREATED UNFAIRLY?
Clients and lawyers are more 
comfortable with Hong Kong or 
other Common Law systems than 
China, but sum says that’s all in 
their head.

“Everyone has the funny idea 
that China runs on a different 
system. But actually, no – China’s 
system is extremely similar to the 
new York Convention,” says sum.        

He also believes what people 
are concerned about is not the law, 
but the procedures. While Hong 
Kong and singapore tend to have a 
reputation for simplicity and speed, 
sum describes the procedures 
in China “as more cumbersome” 
but not necessarily “complicated”. 
And while the most important part 

of arbitration – the enforcement – 
does take a lot longer, sum thinks 
there’s a misunderstanding. “Most 
of the time, only a certain part of 
the award is set aside,” he explains. 
“It’s cumbersome, but once you get 
part the Chinese courts, they’ve 
done a good job.”

sum, however, expects China’s 
legal system to improve, thanks in 
part to Beijing’s efforts like One 
Belt, One Road. “China is already 
a world economy, but it’s going to 
be bigger and more international 
given the One Belt, One Road 
initiative. You cannot promote this 
when your legal system is not good. 
I can only see it becoming an even 
better system in due course,” he 
concludes. 

“Before you initiate an arbitration proceeding, you must seek
some advice from the local jurisdiction where enforcement is to
be initiated, especially when those jurisdictions are not very
popular or very typical like some of the advanced countries.
You need to get advice from local lawyers on how to make
enforcement easier.”  — Lee Young Seok, SIDRC
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E-DISCOVERY

  E-discovery is big business across the globe. According to 
research firm Global Industry Analysts, the worldwide e-discovery 
market is expected to be worth $11.6 billion by 2020, with much 
of the growth coming from Asia Pacific. Between 2015 and 2020, 
the region is expected to have a compound annual growth rate of 
22.5 percent, making it the fastest in the world.

The rise of technology in the workplace is one obvious reason 
for the e-discovery boom. More and more data are now being stored 
electronically, including on networks and servers, and companies 
need special tools and expert advice on how to transfer, process 
and analyse terabytes of information without losing data integrity.

For many e-discovery software and service providers in Asia, 
the main growth drivers have been investigations and other 
compliance-related concerns. And according to FTI Consulting, it is 
seeing a corresponding increase of e-discovery projects stemming 
from those issues.

“Anti-corruption investigations, including those driven by 
the U.s. Foreign Corrupt Practices Act (FCPA), other regulatory 
inquiries and internal compliance or corruption reviews are 
common issues our clients are dealing with,” says Akiko Miyake, 
senior director in FTI Consulting’s technology practice.

Armed with heavy penalties, regulators have been extra 
vigilant, and companies under scrutiny, particularly financial 
institutions, have turned to e-discovery to assist investigations.

“For example, it could be the aftermath of an internal 
investigation of an alleged compliance breach where there is 
a need for voluntary self-disclosure made to the regulatory 
authority. The company would need to go the extra mile to ensure 
appropriate remedial actions have been taken to address the 
problems identified,” explains Fred Chan, director of global legal 
technology solutions at navigant. “This has been the key driver for 
the demand of related professional services in the past decade. 
We all witnessed those high profile investigations with substantial 
fines imposed by the regulatory bodies in overseas.”

CASE STUDIES: ZTE AND JPMORGAN
One such high-profile investigation was of Chinese telecoms 
equipment group ZTE. In March last year, ZTE was hit with some 
of the toughest-ever U.s. export restrictions for allegedly breaking 
sanctions against Iran by selling products with U.s. technology in 
the Middle Eastern country.

THE ERA OF 
E-DISCOVERY
Investigations and other compliance-
related issues are fuelling the e-discovery 
boom in Asia Pacific, outpacing growth in 
other parts of the world.  BY JOHn KAnG
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In november, ZTE announced it has appointed a new chief 
export compliance officer and legal counsel based in the U.s. Then 
last month, the company pleaded guilty to violating sanctions on 
Iran and agreed to pay nearly $900 million. It also agreed to an 
additional penalty of $300 million that will be suspended during 
the seven-year term, on the condition that ZTE complies with 
requirements in the agreement.

ZTE said it slid to a preliminary net loss of 2.36 billion yuan 
($342 million) in 2016, its first loss in four years, due to the 
settlement. But without the fine, it would have logged 3.8 billion 
yuan in profit, 18 percent higher than a year earlier.

“The penalty was extraordinary, and ZTE is not a financial 
institution, but a technology company selling products globally,” 
observes Chan. “I think there are growth drivers for both ways. One 
is the investigations initiated by the regulatory bodies, while on the 
other side is the need for companies to resolve issues identified 
from its internal review process and going the extra mile to gather 
enough information for investigations and self-reporting purpose.”

That said, financial institutions are usually more prone to be a 
target of investigations and have made headlines in the past few 
years. A well-known example is JPMorgan’s infamous “sons and 
Daughters” programme in 2013.

U.s. authorities said JPMorgan’s Asia unit created an elaborate 
programme that allowed clients and influential government 
officials to recommend potential hires. Those candidates received 
preferential treatment, bypassing JPMorgan’s normal recruitment 
practices, according to the U.s. securities and Exchange 
Commission (sEC).

Between 2006 and 2013, JPMorgan hired around 200 interns 
and full-term employees at the request of its Asia clients, as well 

as Chinese officials at state-owned companies, reported Reuters. 
Those state-owned companies brought JPMorgan more than $100 
million in revenue, the sEC said.

“We’ve seen a lot of projects over the years that are cross-
border driven, where international banks have been involved in 
an investigation into local business practice,” says Tanya Gross, 
director of global legal technology solutions at navigant.

“We worked on a matter for a financial services company 
that was similar to the investigation into JPMorgan’s ‘sons and 
Daughters’ programme, where three were custodians involved 
in singapore, Hong Kong and south Korea,” she shares. “It was 
centred around compliance and we have seen other instances 
happening in Asia – this can be attributed to the nature and the 
culture of how business deals are made.”

TRENDS AND CHALLENGES
Asia’s financial hub Hong Kong is a lightning rod for investigations 
by securities regulators. In september last year, HsBC was fined 
HK$2.5 million ($322,294) by Hong Kong’s securities regulator 
for regulatory breaches and internal control failings related to its 
position in the futures and options contract market. Just last month, 
Bank of Communications’ Hong Kong investment banking unit was 
fined HK$15 million ($1.93 million) by the city’s securities regulator 
for due diligence failures related to China Huinong Capital Group.

Despite this, demand for e-discovery in Asia is highest in 
China. As Asia’s largest economy, China would naturally have a 
high number of investigations. But apart from that, the country’s 
state secrets Act, whereby viewing a document outside its borders 
is considered a breach of the law, is also a contributing factor.

“The data can’t be moved to another location due to restrictions 
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on cross-border data transfer, so it needs to stay in the country,” 
says Gross. “China is a great example for the state secrecy side. 
Because to collect any information from China, it needs to be 
reviewed in a way that local counsel has to analyse the information 
first before it can be moved out of the country.”

E-discovery is also popular in other East Asian countries Korea 
and Japan because of stringent legal restrictions on cross-border 
data transfer. And while similar laws in Hong Kong and singapore 
are more relaxed, there is a big demand from their financial service 
sectors, adds Chan.

Despite these observable patterns, e-discovery trends are 
hard to characterise in broad strokes. “There is little consistency 
between countries,” points out Karen Chon, director of business 
development at FTI Consulting.

she continues: “We’ve seen a lot of litigation and antitrust 
matters in Japan and Korea, whereas internal investigations 
are much more common in China and southeast Asia. Banking 
disputes and regulatory investigations continue to make up large 
portion of e-discovery work in Hong Kong and singapore. However, 

government and regulatory investigations seem to make up many 
of the larger matters we see in Asia.”

Another trend is the necessity of reviewing documents in 
multiple languages, which can cause problems even for “the 
most sophisticated legal departments with fine-tuned e-discovery 
processes,” says Chon. Technological advances in the industry 
aside, she cites the importance of “experience with advanced and 
customised workflows” in handling the complexity of such reviews.

Moreover, the relative newness of e-discovery in Asia can be 
an obstacle in itself, notes navigant’s Chan. “In general, Asian 
companies do not have the same level of understanding, education 
or knowledge that we’ve seen in the U.s. and UK. And from a cost 
perspective, they tend to be highly cost-conscious, which is part of 
Asian corporate culture.”

Companies in Asia also tend to use their in-house teams, 
assuming that they are capable of handling the data-collection 
process, which is often regarded as a simple task. What they don’t 
realise, however, is that data collection “is a forensic process that 
requires highly specialised skills, training and experience,” stresses 
Chan. “It’s a misunderstanding of the technical process involved, 
and the general IT personnel and in-house team may not have a 

good understanding of the legal implications and data integrity 
requirements.”

Managing data-privacy laws and confidentiality concerns 
is another challenge in Asia. “This is why it is so important for 
legal teams to keep data in-country until all the potential data-
protection risks are addressed, and involve local experts that can 
guide this sensitive process,” says FTI’s Miyake. “We have teams of 
consultants across the region that have expertise in understanding 
the varying laws as well as fluency in the range of languages that 
come into play during e-discovery.”

Moreover, creating proprietary systems and software as well as 
encrypting data are common among companies in Asia, and such 
practices add further complexity to the types of data that need to 
be collected and reviewed for e-discovery. 

“These issues often defeat traditional collection and review 
tools and strategies. They must be addressed through advanced 
software and workflows designed specifically to handle them,” 
Miyake says.

The continued reliance on linear reviews in Asia can also be a 
hurdle. This conventional approach is extremely time-consuming 
and expensive, and can lead to either under-collection or over-
collection during e-discovery.

“We spend a lot of time working with clients to help educate 
them about the process and how analytic review works, as well as 
to reassure them that the technology is secure, accurate and more 
cost-effective than the alternatives.” explains Miyake. “The issue 
of cost in e-discovery is top of mind for companies in Asia, and it is 
important for them to understand the approaches that will contain 
their e-discovery budgets.”

CROWDED MARKET
As demand for e-discovery in Asia soars, so has the number of 
e-discovery software and service providers. Though many offer 
similar products and services, it’s the people in their roster that 
distinguishes them from each other.

“We are a long-established leader in e-discovery with a 
strong presence and data centres across Asia,” says FTI’s Chon. 
“Our localisation in this region ensures that we have access to the 
top consultants who understand the language, legal nuances and 
Asian culture. It also bolsters our relationships with legal review 
teams that are qualified for multi-language document review.”

navigant’s Gross is particularly proud of the firm’s global 
consistency. “We believe we’re unique in that way. We transfer 
knowledge across the team, and we want our business to have 
consistency in all regions we’re in – that gives us seamless 
deliverables to our clients,” she says. “It allows us to prepare 
information that clients need as soon as possible, and we adopted 
a ‘Follow the sun’ workflow, where resources all across different 
regions touching that data and getting it prepared.”

With investigations in Asia not stopping anytime soon, 
companies will continue to need help from e-discovery software 
and service providers in analysing and processing vast volumes 
of data so their response to regulators is not only timely but also 
appropriate. 

“In general, Asian companies do not have 
the same level of understanding, education 
or knowledge that we’ve seen in the U.S. and 
UK. They tend to be highly cost-conscious, 
which is part of Asian corporate culture.”
— Fred Chan, Navigant
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ONWARDS
AND
UPWARDS

Apart from assisting members in connecting 
with their peers across jurisdictions, law 
firm networks are also helping them 
upgrade their skills and preparing them 
for a fast-evolving international business 
environment.

  In an international 
business environment that’s 
increasingly marked by 
uncertainty stemming from 
geopolitical events, the 
certainties and partnerships 
that businesses can create for 
themselves without relying 
on government intervention 
o r  i nte rn at i o na l  t rad e 
agreements are key. And this 
is where legal networks come 
in, as they present a real 
opportunity for independent 
law firms to forge their own 
path to success.

Many clients today are 
looking for genuine local 
expertise in every jurisdiction 
in which they operate. While 
legal networks continue to 

connect clients with legal 
advice and solutions across 
a wide range of geographies, 
they are also helping their 
members to improve their 
skills and adapt to the 
demands of a fast-changing 
world.

UPGRADING SKILLS
Legal networks are helping 
Asian law firms ramp up 
their skills in order to stay up 
to speed in a fast-changing 
market.

For example, Lex Mundi 
has kicked off an initiative 
that offers member firms in 
the region with individualised 
support  to boost their 
knowledge management 

systems. “ Through this 
initiative, we provide an expert 
in knowledge management 
who advises firms on how 
to meet their particular 
knowledge management 
challenges. We back up this 
individual support with KM 
Central, a centralised online 
platform that allows firms to 
share information and receive 
knowledge management 
advice from other member 
firms throughout Lex Mundi,” 
says Carl Anduri, the network’s 
president.

Lex Mundi has also 
recently launched Technology 
Central, a platform that 
informs members in the region 
and globally about the latest 
technological advances that 
are relevant to law firms.

“ W e  a l s o  p r o v i d e 
exceptional skills-training 
o p p o r t u n i t i e s  t h r o u g h 
the intensive week-long 
programmes of the Lex 
Mundi Institute. They cover a 
wide range of areas, including 
bus ine ss  de velopment , 
p r o j e c t  m a n a g e m e n t , 
talent management, client 
relationships, communication, 
writing and drafting, and other 
skills,” Anduri adds.

Member firms also get 

BY RAJ GUnAsHEKAR
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access to best practices 
guides, webinars, workshops 
and roundtables to support 
their efforts at developing their 
project management skills, 
enhancing their knowledge 
management capabilities 
and creating programmes to 
obtain client feedback in more 
efficiently. “All of these are in 
addition to the full range of 
programming available to our 
member firms at our regional 
conferences,” he says.

However, it’s not only 
about what the network can 
offer to the Asian member 
firms, but also what the firms 
can bring to the table and 
share with other members.

“Our selection process is 
rigorous, and we only accept 
the best,” explains shuichi 
namba, APAC chair of global 
legal network Interlaw. 

“Interlaw prides itself on 
the collaboration between 
firms across countries and 
continents. Our firms have 
chosen to work together and 
be part of something bigger, 
so there is a genuine spirit of 
collaboration and enthusiasm 
among them, which can often 
be absent from firms forced 
into international mergers or 
‘best friends’ arrangements,” 
he notes.

Interlaw also offers 
opportunities for member 
f irms to work together 
t h r o u g h  a  v a r i e t y  o f 
init iat ives,  conferences, 
and collaborative business 
d e v e l o p m e n t  p r o j e c t s . 
Lawyers are encouraged to 
participate in international 
special business teams in 
their specialist areas of law 
to share legal and business 

development  expert ise, 
promote best practices as 
well as to network together 
and with clients. “Our lawyers 
know and like each other and 
become familiar with the 
capabilities of fellow member 
firms. A foundation of trust 
ensures that their clients will 
be serviced with the highest 
level of competency and 
attention,” namba says.

Today, many Asian firms 
are leading the way in terms of 
technological innovation and 
client development within the 
network.

As Adam Cooke, Multilaw 
legal network’s executive 
director, says: “I recently 
had the chance to see a 
demonstration of the CRM 
system used by our China 
member JunHe, and it was the 
best I have ever seen anywhere 

in the world. We invite leading 
consultants to speak at our 
Multilaw conferences on an 
array of issues ranging from 
pricing strategy to artificial 
intelligence (AI) which is of 
interest to and could benefit 
all our firms around the 
world.”

EVOLVING EXPECTATIONS
As elite legal networks have 
become more sophisticated, 
the expectations of member 
firms have also evolved.

Inevitably,  priorit ies 
among firms in the region 
differ with respect to the 
skills that they wish to further 
develop, primarily as a result 
of each jurisdiction’s level of 
industry liberalisation and 
access to technology, as well 
as how that fits into each 
firm’s strategic priorities.

Gone are the days where 
membership of a club-like 
network was just a badge to 
put on a website or a logo to 
add to your email signature 
or letterhead. “Asian law 

LEGAL NETWORKS

“We provide exceptional skills-training opportunities through
the intensive week-long programmes of the Lex Mundi Institute.
They cover a wide range of areas, including business development,
project management, talent management, client relationships,
communication, writing and drafting, and other skills.”
— Carl Anduri, Lex Mundi
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firms have similar wants and 
needs from membership of a 
network to our other member 
firms. sharing knowledge 
is of vital importance, as 
is absolute trust in the 
capabilities and the ability of 
other member firms to deliver 
when working together,” says 
namba of Interlaw. “Moreover, 
of greatest significance to 
our members is the ability 
to maintain independence 
– many firms that want to 
expand internationally prefer 
the network model, as they 
can retain their independence 
without the risk of losing their 
agency and identity when 
becoming a local office of a 
major law firm brand.”

Another expectation that 
member firms is the ability to 
share and access best-in-class 
practices among member 
firms.

“We are unashamedly 
a referral network,” says 
M u l t i l a w ’s  C o o ke .  H e 
continues: “Our members 
expect referrals inwards from 
other network members and 
to be able to refer outwards 
to trusted colleagues around 
the world where the needs of 
their clients demand it… We 
are clearly able to monitor 
the referral activity for each 
firm to demonstrate that the 
network is working for all 
of our members. Although 

the balance has shifted 
somewhat, of late our Asia 
firms still expect a healthy 
flow of inward referrals to their 
jurisdictions from Europe and 
north America.”

STRATEGIC OFFERINGS
The legal landscape has 
changed as the result of 
growing competition and the 
necessity for greater efficiency 
and cost containment. In light 
of these, legal networks are 
zeroing in on skills that support 
bus ine ss  de velopment , 
project management, process 
improvement, and pricing.

“ T o  m a i n t a i n 
competitiveness in the region 
and maintain high standards,” 
says Anduri of Lex Mundi, 
“lawyers’ skills must be 
exceptional, both in their 
field of legal practice and in 
their individual professional 
capabilities. We provide 
professional development 
programmes to address these 
expectations.”

namba adds that Interlaw 
is developing more innovative 
digital solutions, including 
a digital client management 
and feedback system tool.

“A  r o b u s t  p r o c e s s 
for tracking referrals has 
always been in place, but 
we are now monitoring and 
analysing more data to build 
a detailed picture of how work 

flows around the network. 
We have also focused on 
building Interlaw’s brand 
internat ional ly  through 
marketing and PR activities.”

Moreover, networks are 
no longer simply referral 
networks. Top legal networks 
are now well equipped to 
compete with the global 
law firms on winning multi-
jurisdictional work.

“ We act ively  target 
and pursue new clients as 
a network and believe that 
networks like ours offer a 
compelling alternative to the 
single law firm model. We 
have a global coverage in over 
100 countries that cannot be 
matched by even the largest 
of law firms as well as local 
knowledge that is firmly 
embedded in the markets we 
operate in,” says Cooke.

Multilaw has invested 
heavily in technology over the 
past few years, positioning 
itself to take full advantage 
o f  p o t e n t i a l  b u s i n e s s 
opportunities.

“We launched an online 
referral reporting system 
in 2015, which tracks data 
including client names, 
industry sectors and billing 
fees, enabling us to spot cross-
selling opportunities across 
the network and identify 
trends so we can be more 
strategic in our future business 

development investments,” 
notes Cooke. 

FUTURE INITIATIVES
In addition to focusing 
on project management, 
knowledge management 
and talent management, 
legal networks expect to 
expand their focus on the 
use of technology, artificial 
intelligence and cybersecurity 
in the legal space.

In  some instances, 
there could be up to a dozen 
jurisdictions involved in a 
transaction, so the ability to 
quickly and easily track the 
quality and progression of 
projects will help members 
deliver seamless service to 
clients.

“We continue to develop 
and invest in our new online 
digital directory and referrals 
management tool,” says 
namba. “It has the capacity to 
hold more than 10,000,000 
individual data records, 
along with a bespoke client 
management and feedback 
system. It will allow member 
firms and clients to manage 
their referrals in real-time, while 
enabling members, clients and 
the organisation to get instant 
feedback on project delivery 
and quality from both fellow 
member firms and clients.”

Going forward, legal 
networks will continue to 
broaden its service offerings 
with a standardised pricing 
model and single billing 
options.

“We are also developing 
our key cl ient account 
management programme, 
which will see clients working 
with Multilaw firms regularly 
providing feedback to the 
Multilaw global office or 
lead firm client partner,” says 
Cooke. “In turn, this will give 
us a greater understanding of 
the client’s needs, helping us 
build stronger and long-term 
relationships.” 

“A robust process for tracking referrals has always been in place,
but we are now monitoring and analysing more data to build a
detailed picture of how work flows around the network. We have
also focused on building Interlaw’s brand internationally through
marketing and PR activities.”  — Shuichi Namba, Interlaw
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Arbitrations (domestic as well as 
International) seated in India, enforcement 
of foreign arbitration awards passed in a 
new York convention seat, powers of the 
courts to grant interim orders in favour of 
a foreign seated arbitration, Powers of the 
courts to refer parties to arbitration if there 
is a valid arbitration agreement between 
parties and appointment of arbitrators are 
governed by Arbitration and Conciliation 
Act,1996. India does not have two separate 
legislations for international arbitrations 
and domestic arbitrations but the above 
said legislation covers the entire arbitration 
scope in India.

The Above said Arbitration Act expressly 
prohibits the applicability of Code of Civil 
Procedure and the evidence Act, unless 
parties decide jointly otherwise. The above 
said Act itself provides limitation and 
time lines for various actions under the 
Act including initiating arbitration after 
obtaining an interim order from a court in 
anticipation of an arbitration, completion 
of arbitration from the date of formation 
of the arbitration tribunal, challenging 
an arbitration award etc., With regard to 
Domestic Arbitration awards after one 
hundred and twenty days from the date 
of the arbitration award if not challenged 
automatically becomes an enforceable court 
decree. From that date within 12 years at 
any point of time enforcement proceedings 
can be initiated.

But the act has not expressly provided any 
limitation for enforcement of a foreign seated 
arbitration award in India. It is important to 
understand the scheme of enforcement of 
an international arbitration award to have a 
better understanding of the present article. 
An international arbitration award can be 
enforced in different countries where ever 
the debtor has assets, till the realization of 
the full award amount. since enforcement 
of arbitration awards is a time consuming 
and expensive procedure, the award holder 
will not prefer to initiate enforcement 
proceedings in all places immediately after 
the award, he will initiate proceedings in 
the best place and move to other places if 
the recovery is not sufficient to satisfy the 

award. The law makers in India must have 
understood the full scheme of enforcement 
of arbitration awards and hence did not 
prescribe any limitation for enforcement of 
foreign seated arbitration awards in India.

But when some of the debtors raised the 
issue of limitation during the enforcement 
proceedings, different high courts in 
India gave different interpretations to 
the applicability and the scope of the 
provisions of the Limitation Act, to the 
proceedings seeking enforcement of a 
foreign award in India against an Indian 
party, using the provisions of new York 
convention on recognition and enforcement 
of foreign awards. In those cases, the 
following issues were raised (a) Whether the 
provisions of Limitation Act are applicable 
in a proceeding filed under s.47 of the 
Arbitration and Conciliation Act, 1996, in 
the absence of any express provision in the 
Act (b) If Limitation Act is found applicable 
which provision of Limitation Act will apply 
(c) In case of a delay, whether an enforcing 
court can condone the delay in filing the 
application seeking enforcement?

The Parties to the contract raised various 
contentions including the applicability 
of Limitation Act, in special laws where 

limitation was not specifically mentioned. 
In the cases reported as Rudolf A Oetkar 
Vs Mohammed Ori 1999 SCC Online Cal, 
the Calcutta High Court held that the 
limitation Act, 1963 would apply in the case. 
It further held that if a suit is filed seeking 
to enforce the foreign arbitration award 
then the residuary Article 113 would apply 
and if an application seeking enforcement 
of the arbitration award is filed Article 137 
would apply. In both the cases 3 years is the 
limitation to approach a court in India to 
initiate an action based on an international 
arbitration award. In case reported as 
Compania Naviera Vs Bharat Refineries 
Limited AIR2007 Mad 251, the High Court 
of Madras held that there is no limitation for 
enforcement of foreign awards in India since 
there is no express limitation provided in the 
Arbitration Act.

In another case Noy Vallesina Engnieering 
SPA Vs Jindal drugs Limited, the High 
Court of Bombay dealt with the issue of 
limitation by a well-reasoned judgment. In 
this case the Foreign party tried to enforce a 
foreign seated arbitration award and Indian 
party contested that the award is time 
barred because it was more than three years 
between the date of pronouncement of the 
award and the filing of the enforcement 
proceedings. The Foreign party argued that 
the Arbitration and Conciliation Act 1996 is 
a special Act and in such a situation, where 
there is no express provision for limitation, 
limitation Act cannot be applied. But the 
court held that the Limitation Act will apply 
but the delay can be condoned. Hence to 
be in the safer side foreign parties should 
initiate enforcement within 3 years from the 
date of receipt of the award, to avoid any 
difficulties.
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110029 India
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Mumbai 400034 India
T: (91) 11 26102873
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37ASIAN LEGAL BUSINESS – APRIL 2017LEGALBUSINESSONLINE.COM



38 ASIAN LEGAL BUSINESS – APRIL 2017 LEGALBUSINESSONLINE.COM

CORPORATE GOVERNANCE

REFORM
REFRAIN

Following the ouster 
of Park Geun-hye, 

there is talk of 
reforming South 

Korea’s chaebols, 
much like there was 

two decades ago

BY HYUnJOO JIn, sE YOUnG LEE
AnD nICHOLA sAMInATHER

OF REUTERs

  south Korea’s family-run conglomerates 
are facing calls for a shakeup in their governance 
from a leading candidate in May’s presidential 
election, following the ouster of former 
President Park Geun-hye in a burgeoning 
influence-peddling scandal.

The conglomerates known as chaebol have 
come under the reform buzz saw before, only 
to emerge bigger and stronger than ever. The 
country’s four biggest chaebol groups account 
for around half the stock market’s value, 
according to the Korea stock Exchange.

The question after the May 9 election is 
how deep will the reform drive go this time? 
And would a new president tackle what 
critics say is at the heart of chaebol corporate 
governance conundrum - the spiderweb of 
cross-shareholdings among group companies 
held by their founding families?

“I do think there has been a sea change 
in attitudes among the Korean population at 
large so there is an increased chance of chaebol 
reform succeeding,” says Mark Mobius, the 
executive chairman of Templeton Emerging 
Markets Group.

“But we can’t expect fast results simply 
because the importance of the chaebols in the 
economy is still so great,” he adds.

PARDONING CORPORATE CHIEFS
The ouster of Park Geun-hye as president 
on March 10, following months of mass 

demonstrations, once again exposed the cozy 
ties between politicians and big business. Park 
herself had come into office promising to reform 
the conglomerates.

Prosecutors said they are seeking an 
arrest warrant for Park, who faces charges of 
taking bribes from chaebol bosses, including 
samsung’s Jay Y. Lee, in detention himself while 
on trial.

Moon Jae-in, the front-runner for the May 
9 presidential election, has promised to end 
the practice of pardoning convicted corporate 
criminals, and to break up the nexus between 
big business and the government in the world’s 
11th-largest economy.

Moon is targeting the top four groups 
– samsung, Hyundai Motor, sK and LG – 
according to his economic advisor, Kim sang-jo, 
nicknamed “chaebol sniper” for his shareholder 
activist campaign in the past two decades.

“It will be difficult or almost impossible for 
chaebol to do things in the ways they used to 
do,” Kim says.

The key to Moon’s chaebol reform policy is to 
get minority shareholders and board members 
to drive the pressure for better corporate 
governance in the family conglomerates, Kim 
adds.

FAMILIAR REFRAIN
The scandals and calls for reform have a familiar 
refrain.

Twenty years ago, south Korea began 
sliding into its rendition of the Asian financial 
crisis, starkly illustrating the pitfalls in the 
government-business symbiosis that was the 
basis of south Korea’s remarkable economic 
takeoff. The government was forced to take a 
nearly $60 billion bailout from the International 
Monetary Fund to stave off national bankruptcy.

The terms of the bailout required the 
chaebol to adopt international standards of 
accounting and corporate governance and to 
restructure by shedding non-core units. They 
could no longer go to extreme levels of leverage 
for loans, the problem that precipitated the 
crisis.

In the ensuing years, chaebol chiefs in prison 
garb were paraded before TV cameras and 
presidents left office in disgrace over corruption 
scandals. Yet the family conglomerates thrived 
with their pardoned leaders back at the helm.

Prosecutors routinely say they have to 
weigh the economic consequences of indicting 

signage is seen at the samsung 837 store in the Meatpacking District of Manhattan,
new York, U.s., October 10, 2016. REUTERs/Andrew Kelly
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chaebol chieftains – they thought about 
charging the top echelon of samsung Group’s 
leaders in the latest scandal, before deciding 
just to arrest Lee.

While the series of reforms following the 
1997-98 financial crisis wrought major change 
to the chaebol’s accounting and corporate 
governance, it did little to sever the nexus with 
government, critics say. nor did it do anything to 
disentangle the interlocking shares that define 
a structure of top chaebols like samsung and 
Hyundai Motor Group.

The samsung family, for instance, runs the 
giant conglomerate with just over 1 percent of its 
total shares while Hyundai Motor Group family 
owns 3.35 percent of its total stocks, according 
to data from the Fair Trade Commission.

“It’s impossible to break up the chaebol 
like what MacArthur did in Japan,” says Chang 
sea-jin, business professor at Korea Advanced 
Institute of science & Technology, referring 
to Gen. Douglas MacArthur’s dismantling of 
Japan’s zaibatsu conglomerates following 
World War Two. “What the next president will 
do is strengthen the role of the board of directors 
and the shareholders’ ability to exercise their 
rights.”

MODEST REFORM?
One potential model for restructuring would 
be to create a vertical ownership structure with 
a holding company at the top, replacing the 
current spiderweb of interlocking shareholdings.

Four out of the top 10 conglomerates 
including LG and sK have streamlined their 
corporate structures using holding companies, 
according to the FTC.

samsung Electronics has said, however, it 
would be difficult to adopt a holding company 
structure for now.

Moon is proposing a more modest 
goal: legislation that would give minority 
shareholders more power to nominate board 
members.

Chaebol leaders are girding for the coming 
battle.

“We are deeply concerned about politicians 
riding on populism to push for changes without 
having a close look at the consequences, which 
would be unbearable,” a source at one of the 
top conglomerates says. “They are denying the 
basic principle of a market economy.”

An official at south Korea’s business 
lobby group, Korea Chamber of Commerce 

A worker fixes the Hyundai logo on a vehicle at a plant of Hyundai Motor
in Asan, south of seoul, February 9, 2012. REUTERs/Lee Jae-Won

and Industry, says the move “infringes on the 
rights of large shareholders for the sake of other 
shareholders.”

CHAEBOL’S SELF-REFORMS
samsung Electronics and Hyundai Motor say 
they are trying to enhance shareholder value, 
through dividend payments, share buybacks 
and governance committees under their boards.

Investors say the moves both by the 
chaebol themselves and from the government 
could reduce the “Korea discounts” stemming 
from an opaque governance structure and 
underwhelming shareholder returns.

Last month, shares of samsung Electronics 
hit record highs and Hyundai Motor also gained 
the most in over five years on expectations for 
restructuring.

“If Korea can get the same kind of political 
support behind these initiatives, we could see 
a wave of corporate activity that can unlock 
tremendous amounts of value buried in 
inefficient structures or lazy balance sheets...,” 
said steve Deitch, a portfolio manager at the 
Duet Group, which has $5 billion assets under 
management.

Knut-Harald nilsson, portfolio manager at 
sKAGEn Funds, which hold $1.16 billion worth 
of Korean stocks, says the changes under way 
show the chaebols will remain strong “but will 
to a much larger degree work for the benefit of 
all shareholders, not just themselves.” 

“It’s impossible 
to break up the 
chaebol like what 
MacArthur did in 
Japan. What the 
next president will 
do is strengthen the 
role of the board of 
directors and the 
shareholders’ ability 
to exercise their 
rights”
— Chang Sea-jin, Korea
Advanced Institute of Science & 
Technology
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  Singapore Big Four law firm Allen 
& Gledhill and Vision & Associates, 
Vietnam’s largest law firm, lead the 
nominations for the ALB SE Asia Law 
Awards 2017, with 13 each. The tally is as 
of April 2, and excludes deal categories.

Close behind them are fellow 
Singapore heavyweights Rajah & Tann and 
WongPartnership (10 nominations each), 
followed by Baker McKenzie,  Indonesia’s 
Budidjaja & Associates and Singapore’s 
Drew & Napier. On 8 nominations each 
are Herbert Smith Freehills – the highest 
among international firms – as well as 
Indonesia’s Tumbuan & Partners and 
Vietnam’s Rajah & Tann LCT.

The 2017 edition of the ALB SE Asia 
Law Awards, the 13th annual edition of the 
event, will be held on May 18 at a black-tie 
gala that will take place at The St. Regis 
Singapore. Awards will be handed out in 
44 categories this year and some 30 new 
law firms and in-house teams have joined 
the event this year, including Datastream 
Technology, the first in-house team to 
submit from Brunei.

This year’s event features a number 
of new categories, including Woman 
Lawyer of the Year and Young Lawyer of 

Leading law firms and in-house teams
(Excluding deals)

Allen & Gledhill
Vision & Associates
Rajah & Tann Singapore
WongPartnership
Baker McKenzie
Budidjaja & Associates
Drew & Napier
Herbert Smith Freehills
Rajah & Tann LCT
Tumbuan & Partners
Gulapa Law Office
RHTLaw Taylor Wessing

13
13
10
10
9
9
9
8
8
8
7
7

LAW FIRMS

EFA Group
Lazada South East Asia
Asian Development Bank
Sun Life Malaysia
Unilever Indonesia

3
3
2
2
2

IN-HOUSE TEAMS

LAW FIRMS
Shook Lin & Bok
Allen & Overy
Hanafiah Ponggawa & 
Partners

7
6
6

the Year, which are the two most popular 
individual categories in 2017. Other new 
categories this year are TMT Law Firm of 
the Year and Rising Law Firm of the Year, 
which is open to law firms founded in 2011 
or later.

“The SE Asia Law Awards are the gold 
standard for legal awards in Southeast 
Asia,” said Amantha Chia, head of 
Thomson Reuters’ Legal Media business. 
“We are proud to be celebrating the best 
legal work in the region once more.” 

A&G, VIETNAM’S VISION LEAD NOMINATIONS

AssOCIATE sPOnsORs sUPPORTInG ORGAnIsATIOns

AWARD sPOnsOR since 1999, Law In Order has provided market leading legal support services to over 2,000 law firms,
government agencies and corporate legal departments across Asia Pacific. Open 24 hours a day, 365 days a year,
Law In Order has the capacity and experience to take on the highest volumes of work and tight deadlines.

COnTACT DETAILs (T) +65 6714 6655 (E) singapore@lawinorder.com.sg (W) www.lawinorder.com.sg
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*NOTE: This is a preliminary shortlist, excluding deal categories. For the full list, please visit www.legalbusinessonline.com/awards/seasia-law-awards-2017.

FIRM CATEGORIES

Banking and Financial Services
Law Firm of the Year
•	 Adnan	Sundra	&	Low
•	 Allen	&	Gledhill
•	 Allen	&	Overy
•	 Budidjaja	&	Associates
•	 Chandler	MHM
•	 Hanafiah	Ponggawa	&	Partners
•	 Herbert	Smith	Freehills
•	 LNT	&	Partners
•	 Norton	Rose	Fulbright	(Asia)
•	 RHTLaw	Taylor	Wessing
•	 Shook	Lin	&	Bok
•	 SyCip	Salazar	Hernandez	&	

Gatmaitan
•	 Tumbuan	&	Partners
•	 Vision	&	Associates
•	 Zul	Rafique	&	partners

Construction Law Firm of the Year
•	 Allen	&	Gledhill
•	 Ashurst
•	 Drew	&	Napier
•	 Gulapa	Law	Office
•	 Herbert	Smith	Freehills
•	 Hogan	Lovells	Lee	&	Lee
•	 Hanafiah	Ponggawa	&	Partners
•	 Pinsent	Masons	MPillay
•	 Rajah	&	Tann	Singapore
•	 Shook	Lin	&	Bok
•	 Tumbuan	&	Partners
•	 Vision	&	Associates
•	 WongPartnership

Corporate Citizenship
Law Firm of the Year
•	 Allen	&	Gledhill
•	 Drew	&	Napier
•	 RHTLaw	Taylor	Wessing
•	 WongPartnership

Dispute Resolution Boutique
Law Firm of the Year
•	 Advocatus	Law
•	 Aldgate	Chambers
•	 Le	&	Tran
•	 LNT	&	Partners
•	 Providence	Law	Asia
•	 TSMP	Law	Corp
•	 Vision	&	Associates

Energy and Resources
Law Firm of the Year
•	 Allen	&	Gledhill
•	 Allen	&	Overy
•	 Ashurst
•	 Baker	McKenzie
•	 Bird	&	Bird	ATMD
•	 Budidjaja	&	Associates
•	 Chandler	MHM
•	 Dentons	Rodyk
•	 Freshfields	Bruckhaus	Deringer
•	 Gulapa	Law	Office
•	 Herbert	Smith	Freehills
•	 Norton	Rose	Fulbright	(Asia)
•	 Shook	Lin	&	Bok
•	 SSEK	Legal	Consultants
•	 Tumbuan	&	Partners
•	 Vision	&	Associates
•	 Watson	Farley	&	Williams
•	 WongPartnership

India Deal Firm of the Year
•	 Cyril	Amarchand	Mangaldas
•	 IndusLaw

•	 Khaitan	&	Co
•	 Shardul	Amarchand	Mangaldas	&	

Co
•	 Spice	Route	Legal
•	 Trilegal

India Energy and Resources
Law Firm of the Year
•	 Cyril	Amarchand	Mangaldas
•	 IndusLaw
•	 Khaitan	&	Co
•	 Shardul	Amarchand	Mangaldas	&	

Co
•	 Trilegal

Law In Order Award International
Arbitration Law Firm of the Year
•	 Allen	&	Gledhill
•	 Ashurst
•	 Dechert
•	 Drew	&	Napier
•	 Herbert	Smith	Freehills
•	 Hogan	Lovells
•	 Rajah	&	Tann	Singapore
•	 WongPartnership

International Deal Firm of
the Year
•	 Allen	&	Overy
•	 Ashurst
•	 Freshfields	Bruckhaus	Deringer
•	 Norton	Rose	Fulbright	(Asia)
•	 Sidley	Austin
•	 Watson	Farley	&	Williams

Maritime Law Firm of the Year
•	 Allen	&	Gledhill
•	 Budidjaja	&	Associates
•	 Holman	Fenwick	Willan	Singapore
•	 Oon	&	Bazul
•	 Rajah	&	Tann	LCT
•	 Rajah	&	Tann	Singapore
•	 Shook	Lin	&	Bok
•	 Stephenson	Harwood
•	 SyCip	Salazar	Hernandez	&	

Gatmaitan
•	 TSMP	Law	Corp
•	 Watson	Farley	&	Williams
•	 Wikborg	Rein	Singapore

Matrimonial and Family
Law Firm of the Year
•	 PKWA	Law	Practice
•	 Rajan	Chettiar
•	 RHTLaw	Taylor	Wessing
•	 WithersKhattarWong
•	 WongPartnership

Medical Law Firm of the Year
•	 Baker	McKenzie
•	 Hanafiah	Ponggawa	&	Partners
•	 WongPartnership

Real Estate Law Firm of the Year
•	 Allen	&	Gledhill
•	 Baker	McKenzie
•	 Budidjaja	&	Associates
•	 Charin	&	Associates
•	 Dentons	Rodyk
•	 Drew	&	Napier
•	 Gulapa	Law	Office
•	 Leks&Co
•	 Rajah	&	Tann	LCT
•	 Rajah	&	Tann	Singapore
•	 RHTLaw	Taylor	Wessing
•	 Shook	Lin	&	Bok
•	 Tumbuan	&	Partners

•	 Vision	&	Associates
•	 WongPartnership
•	 Zul	Rafique	&	partners

Regional Intellectual Property
Law Firm of the Year
•	 Am	Badar	&	Partners
•	 Baker	McKenzie
•	 SyCip	Salazar	Hernandez	&	

Gatmaitan
•	 Tilleke	&	Gibbins
•	 Vision	&	Associates

Regional Litigation
Law Firm of the Year
•	 Baker	McKenzie
•	 Budidjaja	&	Associates
•	 DivinaLaw
•	 Le	&	Tran
•	 Rajah	&	Tann	LCT
•	 SyCip	Salazar	Hernandez	&	

Gatmaitan
•	 Tilleke	&	Gibbins
•	 Vision	&	Associates

Rising Law Firm of the Year
•	 Aldgate	Chambers
•	 Allen	&	Gledhill	(Myanmar)
•	 BlackOak
•	 Collyer	Law
•	 Gulapa	Law	Office
•	 Le	&	Tran
•	 Providence	Law	Asia
•	 Siahaan	Irdamis	Andarumi	&	

Rekan
•	 Taylor	Vinters	Via
•	 Tumbuan	&	Partners

SE Asia Deal Firm of the Year
•	 Allen	&	Gledhill
•	 Rajah	&	Tann	LCT
•	 Rajah	&	Tann	Singapore
•	 Shook	Lin	&	Bok
•	 WongPartnership

Singapore Intellectual Property
Law Firm of the Year
•	 Allen	&	Gledhill
•	 Bird	&	Bird	ATMD
•	 Dentons	Rodyk
•	 Drew	&	Napier
•	 Gateway	Law	Corp
•	 Rajah	&	Tann	Singapore
•	 RHTLaw	Taylor	Wessing

Singapore Litigation
Law Firm of the Year
•	 Aldgate	Chambers
•	 Allen	&	Gledhill
•	 Dentons	Rodyk
•	 Drew	&	Napier
•	 Rajah	&	Tann	Singapore
•	 Tan	Kok	Quan	Partnership
•	 WongPartnership

Tax and Trusts
Law Firm of the Year
•	 Allen	&	Gledhill
•	 Baker	McKenzie
•	 Drew	&	Napier
•	 Rajah	&	Tann	Singapore
•	 Vision	&	Associates
•	 WithersKhattarwong
•	 WongPartnership

Thailand Law Firm of the Year
•	 Allen	&	Overy

•	 Baker	McKenzie
•	 Chandler	MHM
•	 Charin	&	Associates
•	 Tilleke	&	Gibbins
•	 Watson	Farley	Williams	(Thailand)
•	 Weerawong,	Chinnavat	&	

Peangpanor

Technology, Media and 
Telecommunications
Law Firm of the Year
•	 Allen	&	Gledhill
•	 Allen	&	Overy
•	 Baker	McKenzie
•	 Budidjaja	&	Associates
•	 Collyer	Law
•	 Drew	&	Napier
•	 Gateway	Law	Corp
•	 Gorriceta	Africa	Cauton	&	

saavedra
•	 Herbert	Smith	Freehills
•	 Norton	Rose	Fulbright	(Asia)
•	 Pinsent	Masons	MPillay
•	 Rajah	&	Tann	LCT
•	 Rajah	&	Tann	Singapore
•	 RHTLaw	Taylor	Wessing
•	 SSEK	Legal	Consultants
•	 SyCip	Salazar	Hernandez	&	

Gatmaitan
•	 Vision	&	Associates

Transactional Boutique
Law Firm of the Year
•	 Charin	&	Associates
•	 Collyer	Law
•	 Gulapa	Law	Office
•	 Leks&Co
•	 Siahaan	Irdamis	Andarumi	&	

Rekan
•	 TSMP	Law	Corp
•	 Tumbuan	&	Partners

Vietnam Law Firm of the Year
•	 Allen	&	Overy
•	 Baker	McKenzie
•	 Duane	Morris	Vietnam
•	 Freshfields	Bruckhaus	Deringer
•	 Le	&	Tran
•	 LNT	&	Partners
•	 Mayer	Brown	JSM
•	 Nagashima	Ohno	&	Tsunematsu
•	 Phuoc	&	Partners
•	 Rajah	&	Tann	LCT
•	 Tilleke	&	Gibbins
•	 Vision	&	Associates
•	 Watson	Farley	&	Williams
•	 YKVN

INDIVIDUAL CATEGORIES

In-House Lawyer of the Year
•	 Adrias	Tan	-	Hyundai	Engineering	

& Construction Co
•	 April	Raimundo	-	EFA	Group
•	 Christopher	Y.	Chan	-	RedMart
•	 Djamel	El	Akra	-	Thalias	

Hospitality
•	 Gilang	Hermawan	-	Siemens	

Indonesia
•	 Gladys	Chun	-	Lazada	Group
•	 Hema	Latha	Sinnakaundan	-	Sun	

Life Malaysia
•	 Karl	Gao	-	CFLD	(Singapore)	

Investment
•	 Mario	Abdi	Amrillah	-	Unilever	

Indonesia
•	 Xae	Hoyy	Loh	-	Gold	Coin	Group
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EVENT
India Managing Partner of
the Year
•	 Cyril	S.	Shroff	-	Cyril	Amarchand	

Mangaldas
•	 Pallavi	Shroff	-	Shardul	

Amarchand Mangaldas & Co

Regional Managing Partner of
the Year
•	 Chau	Huy	Quang	-	Rajah	&	Tann	

LCT
•	 Dato’	Zulkifly	Rafique	-	Zul	Rafique	

& partners
•	 Jennifer	B.	Tumbuan	-	Tumbuan	&	

Partners
•	 Nilo	T.	Divina	-	DivinaLaw
•	 Pham	Nghiem	Xuan	Bac	-	Vision	&	

Associates
•	 Stephen	Le	Hoang	Chuong	-	Le	&	

Tran
•	 Tony	Budidjaja	-	Budidjaja	&	

Associates

Singapore Managing Partner of
the Year
•	 Alastair	Henderson	-	Herbert	

smith Freehills
•	 Bazul	Ashhab	-	Oon	&	Bazul
•	 Eddee	Ng	-	Tan	Kok	Quan	

Partnership
•	 Sarjit	Singh	Gill,	SC	-	Shook	Lin	&	

Bok
•	 Tan	Chong	Huat	-	RHTLaw	Taylor	

Wessing

Woman Lawyer of the Year
•	 Ai	Ai	Wong	-	Baker	McKenzie.Wong	

& Leow
•	 April	Raimundo	-	EFA	Group
•	 Charmaine	Rose	K.	Haw-Lim	-	

Gulapa Law Office
•	 Chew	Kherk	Ying	-	Wong	&	

Partners
•	 Estrella	C.	Elamparo	-	DivinaLaw
•	 Fabiola	Hutagalung	-	Hanafiah	

Ponggawa & Partners
•	 Georgia	Dawson	-	Freshfields	

Bruckhaus Deringer
•	 Indri	Pramitaswari	Guritno	-	

Hadiputranto, Hadinoto & Partners
•	 Ira	A.	Eddymurthy	-	SSEK	Legal	

Consultants
•	 Jennifer	B.	Tumbuan	-	Tumbuan	&	

Partners
•	 Juni	Dani	-	Budidjaja	&	Associates
•	 Kala	Anandarajah	-	Rajah	&	Tann	

singapore
•	 LE	Quynh	Anh	-	Vision	&	

Associates
•	 Marina	Chin	-	Tan	Kok	Quan	

Partnership
•	 Nicola	Yeomans	-	Herbert	Smith	

Freehills
•	 Nomita	Nair	-	Berwin	Leighton	

Paisner
•	 Stefanie	Yuen	Thio	-	TSMP	Law	

Corp
•	 Vu	Thi	Que	-	Rajah	&	Tann	LCT
•	 Yingyu	Wang	-	Taylor	Vinters	Via
•	 Yuet	Ming	Tham	-	Sidley	Austin

Young Lawyer of the Year
•	 Andi	Yusuf	Kadir	-	Hadiputranto,	

Hadinoto & Partners

•	 Aris	Gulapa	-	Gulapa	Law	Office
•	 Azmul	Haque	-	Collyer	Law
•	 Barney	Almazar	-	Gulf	Law
•	 Dorothy	Tan	-	PKWA	Law	Practice
•	 Eddy	Leks	-	Leks&Co
•	 Fahrul	S.	Yusuf	-	SSEK	Legal	

Consultants
•	 Faizal	Shah	-	Keystone	Law	Corp
•	 Hendra	Ong	-	Hanafiah	Ponggawa	

& Partners
•	 Jaikanth	Shankar	-	Drew	&	Napier
•	 Jean	Woo	-	Ashurst
•	 Juni	Dani	-	Budidjaja	&	Associates
•	 Katie	Gray	-	Herbert	Smith	

Freehills
•	 LE	Tuan	Anh	-	Vision	&	Associates
•	 Mark	S.	Gorriceta	-	Gorriceta	Africa	

Cauton & saavedra
•	 Nicholas	Lingard	-	Freshfields	

Bruckhaus Deringer
•	 Paul	Seah	-	Tan	Kok	Quan	

Partnership
•	 Simon	Spells	-	Berwin	Leighton	

Paisner
•	 Stephanie	Magnus	-	Baker	

McKenzie.Wong & Leow
•	 Stephen	Le	Hoang	Chuong	-	Le	&	

Tran
•	 Susanne	Harris	-	Mayer	Brown	JSM
•	 Tay	Kang-Rui	Darius	-	BlackOak
•	 Wilbur	Lim	-	WMH	Law	Corp
•	 Zhulkarnain	Abdul	Rahim	-	

Dentons Rodyk

IN-HOUSE CATEGORIES

Banking and Financial Services
In-House Team of the Year
•	 Asian	Development	Bank

•	 Credit	Suisse
•	 EFA	Group
•	 Goldman	Sachs
•	 Standard	Chartered	Bank

Innovative In-House Team of
the Year
•	 Asian	Development	Bank
•	 BHP	Billiton
•	 GlaxoSmithKline
•	 Hilton
•	 Lazada	Group

Insurance In-House Team of
the Year
•	 AXA	Philippines
•	 Manulife
•	 Sun	Life	Malaysia

Technology, Media and
Telecommunications
In-House Team of the Year
•	 Axiata	Group
•	 Datastream	Technology
•	 Equinix
•	 Lazada	Group
•	 Samsung	Indonesia
•	 Singtel
•	 Telstra

SE Asia In-House Team of the Year
•	 AEON	Co
•	 CFLD	(Singapore)	Investment
•	 Global	Logistic	Properties
•	 Unilever	Indonesia

Other finalists will be announced on 
the awards night



3rd ICC AsIA ConferenCe  
on international arbitration
28 JUne 2017 | sInGAPore
attend iCC’s annual asia conference on international arbitration and keep up to date  
with the latest regional developments. the conference will offer a line-up of world-class 
speakers, topical  discussions and an excellent opportunity to network.

ICC InstItute AdvAnCed trAInIng
ProdUCtIon of doCUments
27 June 2017 
this training will provide participants  
with practical insights on how to  
manage production of documents  
in international arbitration.

ICC InstItute trAInIng for 
trIbUnAl seCretArIes
29 June 2017
this training aims at teaching legal 
professionals the role and tasks  
of a tribunal secretary and the skills 
necessary to excel in this function.

For more information on programme and speakers: iccwbo.org/ICCASIA 

Top-ClASS SpeAkerS | TopICAl dISCuSSIonS | relevAnT newS | exCellenT opporTunITy To neTwork
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  Law firms today face 
a market that would be 
unrecognisable to a lawyer 
even as little as 10 years ago. 
Prior to the Great Recession, 
law firms typically handled 
all aspects of their clients’ 
matters from start to finish. 
Today’s reality is different.

The market has shifted 
to a strong “buyer’s market”. 
Clients, particularly large 
c o r p o rate  c l i e n t s ,  a re 
exercising their buying power 
in constantly evolving ways. 
Much of this behaviour is 
being driven by new pressures 
exerted on the client’s general 
counsel (GC). The GCs are 
increasingly under pressure 
to reduce their overall legal 
spend, to make their costs 
more  predictable ,  and 
ultimately, to “do more with 
less.”

In turn, GCs are ratcheting 
up the pressure on their roster 
of outside counsel to make 
that happen.

I n d e e d ,  n e a r l y  3 0 
percent of GCs are planning 
to decrease their reliance on 
outside counsel, increasing 
the amount of work they 
must handle within their own 
departments. At the same 
time, those same GCs report 
that 74 percent of them 
had no plans to boost their 
own staffing. Given these 
factors, they are faced with 

two options: either force their 
existing staff to take on the 
additional workload or find 
alternative ways to accomplish 
the necessary results.

Much of that new work 
is funneling to an evolving 
segment in the legal market 
known as alternative legal 
service providers (ALsPs).

While corporations’ direct 
use of ALsPs centers mainly 
around specialised services like 
IP management or regulatory 
compliance, corporations are 
directly affecting how law 

firms interact with ALsPs 
as well. Today, it is quite 
common for law firms to be 
turning to ALsPs themselves 
to aid in areas of client service 
such as e-discovery services; 
document review and coding 
ser vices;  l it igation and 
investigation support; and 
non-legal/factual research, 
among others.

Law firms recognise 
this shift. In a recent poll, 37 
percent of firms agreed that 
their business model is being 
challenged by competition 
from ALsPs.

INCORPORATING SUPPLY 
CHAIN MANAGEMENT
Despite the challenge from 
ALsPs, law firms are not 
without options.

s o m e  f i r m s  h a v e 
adopted with what is often 
referred to as a “supply chain 
management” mentality. 
Rather than simply allowing 
work to go to these ALsPs and 
potentially jeopardising the 
firm’s strategic control over 
the client relationship, firms 
are attempting to take a more 
proactive role by offering their 
services to help manage this 
new network of relationships. 
This tactic keeps the law 
firm solidly in the mind of 
the client while recognising 
their clients’ desire to work 
with these vendors, ensuring 
the standards of quality that 
clients demand, and keeping 
the matter workflow unified.

This then provides the 
client with the potential cost 
savings they hope to gain 
by using an ALsP, and helps 
mitigate the risks associated 
with adding new vendors to 

Bill Josten is the Senior Legal 
Industry Analyst for the Thomson 
Reuters Legal Executive Institute. 
Josten consults with law firms 
nationally on issues related to 
law firm profitability, pricing, 
and cost recovery. This piece first 
appeared on the Thomson Reuters 
Legal Executive Institute’s website 
www.legalexecutiveinsitute.com. 
Reprinted with kind permission.

The 2017 Report on the State of 
the Legal Market and the 2017 
Alternative Legal Service Provider 
Study can also be downloaded from 
the same source.

ALSPs AND CLIENTS’ DESIRE TO USE THEM:
LAW FIRMS’ NEWEST BALANCING ACT
BY BILL JOsTEn

Asian Legal Business is seeking thought-provoking opinion pieces from readers on subjects ranging from Asia’s legal industry to law firm management, 
technology and others. Please email ranajit.dam@thomsonreuters.com for submission guidelines.

the workstream by addressing 
the number one concern 
clients have about ALsPs – 
lack of quality.

savvy law firms can insert 
themselves into these new 
relationships in a way that a 
nominal fee for managing will 
seem reasonable, especially 
to clients who are used to 
paying consultants and project 
managers for just this type of 
work.

More adventurous firms 
may even take the bold step 
of creating their own affiliated 
ALsPs to meet client demand. 
This can be risky. It is expensive, 
and if the firm does not hit the 
right target with their new 
venture, they risk missing 
a chance to differentiate 
themselves in a meaningful 
way. But it does not have to 
be so complex as starting an 
entirely new business. Even a 
reallocation of resources into 
a “centre of excellence” within 
the firm that has a particular 
expertise and can bill clients 
on a more predictable, cost-
effective model can help meet 
client desires. 





Smart 
Resources.
Lex Mundi gives you preferred access  
to the resources of member firms around 
the world for your cross-border needs. 

When you’re handling mining rights across South America 
or expanding into Africa, do you have the right legal resources 
to get the job done?

With Lex Mundi you do.

Lex Mundi is your assurance of working with experienced, 
committed and deeply-resourced independent law firms wherever 
you need to operate. 

It is your team of 21,000 lawyers with on-the-ground expertise 
connected across 100+ countries worldwide.

Get the resources you need to succeed with our World Ready 
network of 160 top-tier member firms.

Lex Mundi — the law firms that know your markets.*

*  The 160 selected member firms of Lex Mundi include: Chiomenti  •  Gide Loyrette Nouel A.A.R.P.I. 
Noerr LLP  •  Uría Menéndez  •  Bowmans  •  Shardul Amarchand Mangaldas & Co.  •  Clayton Utz 
JunHe LLP  •  Nishimura & Asahi  •  Demarest Advogados  •  Alston & Bird LLP  •  Baker Botts L.L.P. 
Faegre Baker Daniels LLP  •  McGuireWoods LLP  •  Morrison & Foerster LLP

Search our full listing of Lex Mundi Member Firms at: 
www.lexmundi.com/lexsearch


